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I. Addendum from Employers 

 1 
Section II Bid Data Sheet, ITB) 
Clause No. 31.2 

  Sub-Clause 31.2 is inserted under Section II-Bid Data Sheet as 
under: 
 
"To satisfy the financial resource qualification requirements, 
including lines of credit, liquid assets, and net worth, a Bidder 
may rely on the financial capacity of its Parent or Holding 
Company. In such cases, the Parent or Holding Company shall 
provide a written undertaking confirming its full financial 
support to the Bidder for the performance of the Contract. The 
undertaking shall also include a commitment that, in the event 
the Bidder fails to perform the Contract after award, the Parent 
or Holding Company shall assume full responsibility for and 
execute the remaining works." 

 2 
Section IV Bidding Forms, 
Appendix to Technical Part of Bid, 
Construction Schedule  

  Under Section IV-Bidding Forms, Appendix to Technical Part 
of Bid, Construction Schedule, the Word "DCP-III" is 
amended as "DCP-I" 

 3 

Section VII Works' Requirement, 
Environmental and Social(E&S) and 
OCHS requirements, Contractor's 
Representative and Key Personnel, 
B: Key Personnel for ES and OHS 

  At the bottom of the table mentioned as Note: i. and ii. under 
Section VII- Works' Requirement, Environmental and 
Social(E&S) and OCHS requirements, Contractor's 
Representative and Key Personnel, B: Key Personnel for ES 
and OHS are corrected as under: 
 
i. Resumes of all Key Personnel (SN 1-18) shall be submitted in 
accordance with Form PER-1 and Form PER-2. 
ii. For Non-Key Personnel (SN 19-22), where all personnel 
cannot be identified at the bidding stage, the bidder can choose 
to submit an undertaking confirming that such personnel will 
be mobilized if the bid is successful. 

 4 
Section IX Particular Conditions 
Part B Special Provisions Sub Clause 
4.1 

  In the paragraph under "At the end of the second paragraph of 
Sub-Clause 4.1, insert" the word "next one month" is hereby 
replaced as "next three months." 

5 
Section VII Works' Requirement, 
Scope of Work 

  
Add the work: Final lining with lighting system complete for 
550 m long Highway Tunnel 
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6 

Section VII-Works’ Requirement, 6. 
Construction Facilities, 6.2. Land for 
Contractor’s Construction Facilities 
& Establishment, 6.2.1. Lands 

 

SN. F (1) MD1 is removed from the available lands. 

7 Section II-Bid Data Sheet  

ITB 25.1 is hereby amended as 
“The Bid Opening shall take place on at: 
Venue: Conference Hall, Dorjilung Hydro Power Limited 
(DHPL), Gyalpoizhing, Mongar, Bhutan 
Date: July 28, 2026 
Time: 15.30 hrs. (Bhutan Standard Time)” 

II. Clarifications, Addendum against the queries from the bidders 

1 
Section II - Bid Data Sheet, ITB. 
22.1 

We note that the submission of the technical-
economic offer for all three Lots is required by 
July 28, 3:00 PM. 
We would like to point out that the six weeks 
granted are highly inadequate to complete the 
tender study to a high standard of quality for a 
project of this complexity and scale. 
We therefore kindly ask you to favourably 
consider our request for a four-month extension, 
from July 28, 2026, to November 28, 2026. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs. 

2 Section II- Bid Data Sheet, ITB 22.1 
We formally request a minimum two-month 
extension to the current offer submission deadline 
of 28 July 2025. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs. 

3 Section II- Bid Data Sheet, ITB 45 
Whether the three packages may be awarded to the 
same competitor, should it submit the best offer 
for all of them; 

Section II-Bid Data Sheet Sub-Clause ITB 45 is amended as 
under: 
The Employer will award the Contract to the successful bidder 
whose bid has been determined to be substantially responsive 
and has been determined as the Most Advantageous Bid. 
In case, single lowest evaluated bidder is the lowest bidder for 
more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on the most advantageous outcome for 
the Employer. 
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4 Section II - Bid Data Sheet, ITB. 45 

Whether the submission of a combined offer, in 
addition to the three individual offers, will be 
permitted, allowing us to benefit from the 
synergies among the three packages. 

 Refer Section I, ITB 37.3 Section II-Bid Data Sheet Sub-Clause 
ITB 45 is amended as under: 
"The Employer will award the Contract to the successful bidder 
whose bid has been determined to be substantially responsive 
and has been determined as the Most Advantageous Bid.In 
case, single lowest evaluated bidder is the lowest bidder for 
more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on the most advantageous outcome for 
the Employer." 

5 General 

We kindly request the most recent DRUK 
financial statements (FY 2025), to support the 
standard internal assessments in view of our 
potential participation in the tender. 

All publicly disclosed reports are available on DGPC website: 
https://www.drukgreen.bt 

6 
Section-III; Evaluation and 
Qualification Criteria; Cl: 4.1; Page 
56 of 319 

In general, major Indian PSU clients (NHPC, 
THDC, NEEPCO, SJVNL, UJVNL) consider 
Completed/ Substantially completed projects (i.e., 
projects with more than 80% completion) as 
eligible General Construction Experience. 
References of major PSU projects where such 
criteria has been followed are enclosed herewith as 
Annexure–1.In line with the above, we kindly 
request that substantially completed projects may 
also be considered towards the General 
Construction Experience 
requirement.Accordingly, it is requested to modify 
the mentioned clause as follows:“i) Civil General 
Construction Work Experience in the last 20 years 
with work value of a single completed work / 
Substantially Completed work (more than 80%) or 
up to five works more than BTN. 16,100 
million”.Annexure-1 Project List:• NHPC_Link-
3• NEEPCO_Tato-II• SJVNL_Sunni Dam• 
THDC_Kalai-II• UJVNL_Lakhwar HEP• 
KHEL_Kholongchhu HEP 

Section-III; Evaluation and Qualification Criteria; Cl: 4.1; Page 
56 of 319 is amended as under: 
"(i) Civil General Construction Work Experience in the last 20 
years with work value of a single completed work/Substantially 
Completed work or up to five works more than BTN. 16,100 
million. The substantially completed work shall be evaluated 
against submission of documentary evidence from the 
Client/Employer". 

https://www.drukgreen.bt/
https://www.drukgreen.bt/
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7 
Section-III; Evaluation and 
Qualification Criteria; Cl: 4.1; Page 
56 of 319 

In line with the above query, it is requested to 
modify the mentioned clause as follows:“ii) 
Hydro-Mechanical General Construction Work 
Experience in last 20 years with work value of a 
single completed work / Substantially Completed 
work (more than 80%) or up to five works more 
than BTN. 1,250 million” 

Section III-Evaluation and Qualification Criteria; Sub-Clause: 
4.1(ii); Page 56 of 319 is amended as under: 
"Hydro-Mechanical General Construction Work Experience in 
last 20 years with work value of a single completed 
work/Substantially Completed work or up to five works more 
than BTN. 1,000 million. The substantially completed work 
shall be evaluated against submission of documentary evidence 
from the Client/Employer". 

8 
Section-III; Evaluation 
andQualification Criteria; Cl:4.2; 
Page 57 of 319 

In major dam tenders issued in India, the pre-
qualification criteria for dam construction 
experience generally specify the required dam 
height (e.g., 50% of Dam height or 80 m, 
preferably the latter), references of similar pre-
qualification criteria from major dam project 
tenders are enclosed herewith as Annexure–2.In 
line with the above, we kindly request that dam 
height may be considered as the qualifying 
criterion for assessment of dam construction 
experience.Accordingly, it is requested to modify 
the mentioned clause as follows:“Completion of at 
least one Concrete Gravity/ Arch dam/RCC Dam 
of minimum 80 m height.”If the Concrete 
Quantity requirement cannot be removed, 
alternatively request to modify the clause as 
follows: 
“i) Experience of having constructed the dam of 
minimum height of 85 m and achieved an annual 
progress of concreting of 0.28 million m3 in any 
one year in a Dam/Weir/Barrage in the last 20 
years in a single project.Note: The Dam Height 
and Concrete Quantity can be met through two 
different projects. 
 
ii) Successfully achieved open excavation for 
abutments &foundation for the Dam of 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(i) and 4.2(ii) are hereby amended as:  
"Experience of having constructed the dam of minimum height 
of 85 m and achieved an annual progress of concreting of 0.25 
million m3 in any one year in a Dam/Weir/Barrage for  River 
Diversion in the last 20 years.The Dam height and progress of 
concreting can be met through two separate projects. 4.2(ii) 
"Successfully achieved excavation for Dam/Barrage/Weir 
complex for River Diversion of minimum excavation volume 
of 0.80 million m3 in any one year in the last 20 years in the 
single project." 
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minimum excavation volume 1.2 million m3 in 
any one year in the last 20 years in a single 
project.”Annexure-2 Project List: 
• NHPC_Dibang Dam Pkg 
• NHPC_Kamala Lot-1 
• UJVNL_Lakhwar HEP 

9 
Section-III; Evaluation and 
Qualification Criteria; Cl: 4.2; Page 
57 of 319 

It is requested to modify the clause as 
follows:“Successfully carried out radial gate 
manufacture and erection of size of 80 m2 or more 
with a minimum head of 35 m complete with 
hydraulics hoisting system by its own or through 
Specialized Subcontractor in last 20 years in a 
single project.” 

Section-III Evaluation and Qualification Criteria, Sub Clause 
4.2(iv), is hereby amended as "Successfully carried out radial 
gate manufacture and erection of size of 50m2 or more with a 
minimum head of 30m complete with hydraulics hoisting 
system by its own or through Specialized Sub-contractor in last 
20 years in a single project." 

10 
Section-III; Evaluation and 
Qualification Criteria; Page 56 of 319 

It is requested to add a clause for Threshold 
Criteria for Recognition of JV/Consortium 
Experience in Evaluation of Specific Experience 
for work. 
An example of the said clause from various 
projects are attached as Annexure-3. 
 
Annexure-3 Project List: 
• NHPC_Link-3 
• SJVNL_Sunni Dam 
• KHEL_Kholongchhu HEP 

Under Section-III Evaluation and Qualification Criteria Sub 
Clause 1.1, the following is added: 
 
"Where work experience certificate had been issued in the name 
of JV/Consortium, the JV/Consortium partner shall have at 
least 35% participation/profit sharing percentage in the 
JV/Consortium for which full credit of the work executed by 
the JV/Consortium shall be given to such Bidder." 

11 

Section-II; Bid Data Sheet; ITB 15.1; 
Page 43 of 319 
Section-IX; Particular Conditions; Cl 
14.15; Page 231 of 319 

It is requested to delete the clause mentioned, as 
the exchange rate fluctuations are beyond the 
Bidder’s control. 

Provision of the Bidding Document shall prevail. 

12 
Section-II; Bid Data Sheet; ITB 16.2; 
Page 43 of 319 

We understand that there is no minimum 
limitation category wise. 
Kindly confirm. 

No category wise limitations 

13 
Section-II; Bid Data Sheet; ITB 19.1; 
Page 43 of 319 

It is requested to accept Bank Guarantees from 
any Indian Nationalized bank / scheduled bank. 

Section II-Bid Data Sheet Sub-Clause 19.1 is hereby amended 
as:"A Bid Security shall be required. Bid must be accompanied 
by a Bid Security in the form an unconditional bank guarantee 
from any financial institution in Bhutan and India. The amount 
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and currency of the Bid Security shall be BTN/INR 248 million 
(Two Hundred Forty-Eight million) only." 

14 
Section-II; Bid Data Sheet; ITB 25.1; 
Page 44 of 319 

Printing all documents and carrying them to 
Bhutan is cumbersome. Major Indian PSU’s 
accept electronic bid submission and ask for hard 
copies only of key originals like EMD BG and 
PoA. 
Hence, it is requested to permit online submission 
of the bid and hard copies only for the key 
documents. 

Provision of the Bidding Document shall prevail. 

15 
Section-II; Bid Data Sheet; ITB 45; 
Page 46 of 319 

It is requested that the bidder be allowed to 
mutually discuss with the employer and agree on 
the package from which the bidder wishes to 
withdraw. 

Section II-Bid Data Sheet Sub-Clause ITB 45 is amended as 
under: 
The Employer will award the Contract to the successful bidder 
whose bid has been determined to be substantially responsive 
and has been determined as the Most Advantageous Bid. 
In case, single lowest evaluated bidder is the lowest bidder for 
more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on what was considered the most 
advantageous outcome for the Employer. 

16 
Section-III; Evaluation and 
Qualification Criteria; Cl 1.5; Page 49 
of 319 

It is required to provide some sample evaluation 
score for scoring based on age of the equipment. 

Refer Section III-Evaluation and Qualification Criteria, Clause 
1.5 Minimum Equipment and Machineries Availability. Bidders 
are encouraged to propose newer equipment and machinery in 
order to achieve a higher evaluation score under this criterion. 

17 

Section-III; Evaluation and 
Qualification Criteria; Cl 1.5; Page 49 
of 319 
 
Section-VII; Work’s Requirement; 
Page 224 of 319 

There appears to be a discrepancy in the 
Excavator capacity mentioned in the two clauses. 
It is requested that the same be clarified. 

Excavator Bucket Capacity under Section III-Evaluation and 
Qualification Criteria is corrected as 1.6 to 3 cum 

18 

Section-III; Evaluation and 
Qualification Criteria; Cl 1.5; Page 49 
of 319 
 

There appears to be a discrepancy in the 
Dewatering Pump capacity mentioned in the two 
clauses. 
It is requested that the same be clarified. 

Dewatering Pump Capacity under Section III-Evaluation and 
Qualification Criteria is corrected as 10 to 50 HP 
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Section-VII; Work’s Requirement; 
Page 224 of 319 

19 
Section-III; Evaluation and 
Qualification Criteria; Cl 1.7; Page 51 
of 319 

It is requested to delete the mentioned clause, as 
restricting the pages will hinder the Bidder his 
ability to showcase his comprehensive reports 
prepared based on his experiences. 

Page limit of 50 Pages under Section-III Evaluation and 
Qualification Criteria, Clause 1.7 (Page 51 of 319) is hereby 
removed. 

20 
Section-IV; Bidding Forms; Method 
Statement; Page 69 of 319 

Bidder understands that the DCP-III activities 
were mistakenly mentioned in this Bidding 
Form.It is requested to rectify the same. 

Second Paragraph of Section IV-Bidding Forms (Page 69 of 
319) is amended as below:  
The Method Statement shall cover all aspects of the activities 
under DCP-I with special emphasize on the following points: 
1. River Diversion Management plan 
2. Excavation Sequence of the Coffer Dams (both U/s & 
D/s) 
3. Cut-Off Diaphragm Wall methodology 
4. Dam abutment stripping method  
5. RCC placement method 
6. Excavation sequence of Heading & Benching Method for 
Head Race Tunnel 
7. Tunnel concrete lining arrangements 
8. Diversion Tunnels Plugging method 
9. Dewatering plan 
10. Curtain grouting plan 
11. Dam Instrumentation Plan 
12. Cycle time for Cofferdams, RCC & CVC concrete 
placement method for main dam and tunnel works with work 
fronts 
13. Manpower and material mobilization schedule 
14. Quality Control and Quality Assurance Plan 
15. Hydro-Mechanical gate erection plan 
16. Interfacing Plan for Civil and Hydro-Mechanical works 
17. Innovation and use of latest technology 

21 
Section-IV; Bidding Forms; Form of 
Bid Security; Page 106 of 319 

It is requested to add this NWC clause at the end 
of Bank Guarantee Form:“Notwithstanding 
anything contained herein:i. Our liability under 
this Bank Guarantee shall not exceed 

Provisions of the Bidding Document shall prevail. 
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____________________ .ii. This Bank 
Guarantee shall be valid up to ___________ .iii. 
We are liable to pay the guaranteed amount or any 
part thereof under this Bank Guarantee only and 
only if Employer serve upon Bank a written claim 
or demand on or before ______ (@) _________ 

22 
Section-VII; Work’s Requirement; Cl 
8; Page 156 of 319 

It is requested to provide the KMZ files 
mentioned in the clause. 

KMZ file shared as Annexure: DCP-I(a) 

23 
Section-IX; Particular Conditions; Cl 
8.8; Page 230 of 319 

Bidder understands that for delays of less than one 
week, delay damages shall apply on a pro rata basis 

Yes 

24 
Section-IX; Particular Conditions; Cl 
14.6.2; Page 230 of 319 

It is requested to delete the mentioned clause, as 
this may delay certification and cash flow for small 
portion of completed works. 

Clause 14.6.2 of Section-IX Particular Conditions Part A, 
Contract Data (Page 230 of 319) is hereby amended as "0.25% 
of the Accepted Contract Amount for the initial period of 1 
(one) year from Commencement Date and thereafter 0.50 % of 
the Accepted Contract Amount shall apply " 

25 
Section-IX; Particular Conditions; Cl 
14.6.2; Page 255 of 319 

The Delay Damage of 0.35% per week for 
Milestones seems to be higher when compared to 
the market trend. 
 
It is requested to modify the clause in line with 
Major Indian PSUs: 
“0.005% of the Accepted Contract Amount per 
day of delay per Contract Milestone, subject to 
max 5% for the project” 

Provisions of the Bidding Document shall prevail. 

26 

Section-X; Contract Forms; 
Performance Security; Page 309 of 
319Section-X; Contract Forms; 
Performance Security; Page 310 of 
319Section-X; Contract Forms; 
Performance Security; Page 311 of 
319Section-X; Contract Forms; 
Performance Security; Page 313 of 
319 

It is requested to add this NWC clause at the end 
of Bank Guarantee Form:“Notwithstanding 
anything contained herein:i. Our liability under 
this Bank Guarantee shall not exceed 
______________ .ii. This Bank Guarantee shall 
be valid up to ___________ .iii. We are liable to 
pay the guaranteed amount or any part thereof 
under this Bank Guarantee only and only if 
Employer serve upon Bank a written claim or 
demand on or before ______ (@) _________ .” 

Provisions of the Bidding Document shall prevail. 
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27 General 

It is requested to confirm the present status of 
following 
1. Forest Clearance 
2. Environmental Clearance 
3. Land Acquisition 
4. Rehabilitation & Resettlement Status 
5. Any other (like defense etc.) 
 
We construe that all the above approvals shall be 
obtained by the Employer prior to the Effective 
Date and any delays in the same shall entitle the 
Contractor for extension of time and Cost 
compensation.  
 
Request to kindly confirm. 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
Resettlement has been completed for the lands identified for 
the work under the Package. 

28 
Annexure-4; Bill of Quantities; 
A9.18; Page 10 of 26 

The Quantity for slush grout seems to be 
abnormally high. Request to kindly review. 

Unit of Measurement for the Line Item A9.18 Slush Grout 
under Annexure 4 Bill of Quantities (Page 10 of 26) is hereby 
changed to "kg" 

29 
Section-IX; Particular Conditions; Cl 
1.1.27; Page 229 of 319 

It is requested to reduce the Defects Notification 
Period to 12 Months. 

Provisions of the Bidding Document shall prevail. 

30 
Section-IX; Particular Conditions; Cl 
8.8; Page 230 of 31 

It is requested to reduce the delay damages to 5% 
of Contract Price 

Provisions of the Bidding Document shall prevail. 

31 

Section-IX; Particular Conditions; Cl 
14.7b (i); Page 230 of 319 
 
Section-IX; Particular Conditions; Cl 
14.7; Page 278 of 319 

The timeline is different in both the mentioned 
clauses, i.e., 42 days & 56 days. 
 
It is requested to replace the clause as follows: 
“Employer shall release 80% of IPC within 7 days 
after receiving the Certification from the Engineer 
and remaining 20% of IPC within 28 days after 
receiving the Certification from the Engineer.” 

Clause 14.7b(i) under Section IX-Particular Conditions Part A 
Contract Data is hereby amended as follows: 
 
"75% of the IPC within 7 days after the Engineer receives the 
Statement and supporting documents and the remaining 25% 
within 56 days after the Engineer receives the Statement and 
supporting documents." 

32 
Section-IX; Particular Conditions; Cl 
1.5; Page 235 of 319 

It is requested to change the order as follows:“(a) 
the Contract Agreement;(b) the Minutes of 
Negotiation, if any;(c) the Letter of 
Acceptance;(d) the amendments and clarifications 
(if any)(e) Letter of Tender;(f) the Particular 

Provisions of the Bidding Document shall prevail. 
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Conditions Part A - Contract Data;(g) the 
Particular Conditions Part B - Special 
Provisions(h) these General Conditions;(i) the 
Bill of Quantities;(j) the Technical 
Specifications;(k) the Tender Drawings;(l) the 
Information for Bidders;(m) the Particular 
Conditions Part C- Fraud and Corruption;(n) the 
Particular Conditions Part D- Environmental and 
Social (ES) Metrics for Progress Reports;(o) 
Particular Conditions- Part E- Sexual 
Exploitation and Abuse (SEA) and/or Sexual 
Harassment Performance Declaration for 
Subcontractors;” 

33 
Section-IX; Particular Conditions; Cl 
4.20; Page 252 of 319 

It is requested to modify the highlighted clause as 
follows: 
“the Contractor shall bring each hindrance to the 
notice of the Engineer not later than 14 days of 
the occurrence of the hindrance,” 

Provisions of the Bidding Document shall prevail. 

34 
Section-IX; Particular Conditions; Cl 
8.1; Page 267 of 319 

It is requested to give a Notice to the Contractor 
stating the Commencement Date, not less than 14 
days before the Commencement Date. And the 
Commencement Date shall be within 42 days after 
the Contractor receives the Letter of Acceptance. 

Provisions of the Bidding Document shall prevail. 

35 
Section-IX; Particular Conditions; Cl 
21.6; Page 286 of 319 

It is requested to provide the Dispute resolution 
method after the Arbitration procedures (if any, 
fails) and also provide the Jurisdiction for Dispute 
resolution (if any means, by Courts). 

If arbitration fails, the next step is formal judicial resolution 
where the court will discontinue the arbitral proceedings and 
continue its own hearing of the dispute. Jurisdiction for 
recourse against awards rests with the courts of Bhutan. 

36 
Section-IX; Particular Conditions; Cl 
21.6; Page 286 of 319 

It is requested that Arbitration shall be as per ICC 
Rules of Arbitration. There shall be three 
Arbitrators. Each arbitrator shall appoint one 
arbitrator and the appointed two arbitrators shall 
appoint the third (presiding) arbitrator. The seat 
shall be at Singapore. 

Provisions of the Bidding Document shall prevail. 

37 
Section-IX; Particular Conditions; Cl 
1.1.19; Page 233 of 319 

It is requested to reinstate the FIDIC clause. Provisions of the Bidding Document shall prevail. 
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38 
Section-IX; Particular Conditions; Cl 
5.1; Page 257 of 319 

It is requested that nothing in this Clause shall 
affect any rights and remedies of the Contractor 
against such Subcontractors which have accrued 
due to the Subcontractor's defaults committed 
prior to such assignment. 

Provisions of the Bidding Document shall prevail. 

39 
Section-IX; Particular Conditions; Cl 
8.5; Page 267 of 319 

It is requested to delete the mentioned clause. Provisions of the Bidding Document shall prevail. 

40 
Section-IX; Particular Conditions; Cl 
13.7; Page 269 of 319 

It is requested that the contractor shall be entitled 
to price variation as per the formula provided in 
clause 13.7 for the period of any extension of time 
granted pursuant to Sub-Clause 8.5 

Provisions of the Bidding Document shall prevail, i.e., the 
contractor shall be entitled to price variation as per the formula 
provided in Clause 13.7 for the period of any extension of time 
granted pursuant to Sub-Clause 8.5. 

41 
Section-IX; Particular Conditions; Cl 
14.8; Page 279 of 319 

It is requested to reinstate the FIDIC clause. Provisions of the Bidding Document shall prevail. 

42 
Section-IX; Particular Conditions; Cl 
16.1; Page 280 of 319 

It is requested to reinstate the FIDIC clause. Provisions of the Bidding Document shall prevail. 

43 
Section-IX; Particular Conditions; Cl 
16.2.2; Page 280 of 319 

It is requested to reinstate the FIDIC clause. Provisions of the Bidding Document shall prevail. 

44 
Section-IX; Particular Conditions; Cl 
21.11; Page 287 of 319 

It is requested to delete the mentioned clause Provisions of the Bidding Document shall prevail. 

45 
Section-III; Evaluation and 
Qualification Criteria; Cl: 1.5; Page 
49 of 319 

It is requested to provide the component-wise 
equipment list envisaged for the project. The same 
will facilitate detailed planning, resource 
assessment and preparation of the construction 
methodology. 

Minimum Equipment list has been provided under Section-VII 
Works' Requirement-Key Equipment and Machineries. 
Further, as per the requirement under Section IV-Bidding 
Forms, Form EQU: Contractor's Equipment (Page 78 of 319), 
the bidder has to submit a progressive Equipment and 
Machineries Deployment Schedule on a quarterly basis aligned 
with the Proposed Construction Schedule & work fronts. 

46 
Section-VII; Work’s Requirement; 
Cl: 9.1.3; Page 158 of 319 

It is requested to provide a Layout Drawing 
showing the location of all boreholes/drilled holes 
aligned with the project component. 
Additionally, it is requested to provide the 
coordinates of the drill holes 

Available GBR and GDR shared as Annexure: DCP-I(b) 

47 
Section-VII; Work’s Requirement; 
Cl: 9.1.3; Page 158 of 319 

It is requested to provide the Complete 
exploration data for all drill holes, covering 
different depths of exploration, including:1. Field 
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borehole / drill hole logs2. Structural features 
(joints, shears, faults, crushed zones)3. Weathering 
classification4. Core box photographs for the full 
depth of all drill holes, clearly tagged with 
Borehole ID and Depth Intervals. 

48 
Section-VII; Work’s Requirement; 
Cl: 9.1.3; Page 176 of 319 

It is requested to provide detailed Geophysical 
survey reports such as Electrical resistivity test and 
Seismic refraction test. 

49 Annexure 4; BOQ 

It is observed that the BOQ provides consolidated 
quantities for Surface Works and Underground 
Works. For clear understanding, verification, and 
construction planning, it is requested to provide 
component-wise quantities of Surface Works and 
Underground Works separately. 

The quantities for Surface and Underground works have 
already been provided in the BoQ. That is considered to be 
sufficient information for bidding. The bidder may see the 
tender drawings in consonance. 

50 
Annexure 5.1; Work’s Requirement; 
Page 1 of 1 

It is requested to provide below details: 
1. AutoCAD file of infrastructure facility area for 
better understanding and evaluation of distance 
and capacity of Muck disposal/Quarry sites. 
2. Drawings of various Infrastructure 
components. 
3. KML file for the same 

KMZ file shared as Annexure DCP-I(a) along with the layout 
of infrastructure components. 

51 
Annexure 6; Technical 
Specifications; Cl: B.23; Page 722 of 
74 

It is requested to provide the details of the existing 
road network for the project, including the 
following:1. ROW, Carriageway Width, Drain, 
Type of Road.2. Locations, specifications, i.e. 
loading condition and details of culverts and 
bridges.3. AutoCAD drawings of the road 
network layout (Existing & Proposed)4. Contour 
survey in AutoCAD format for planning of road 
and cross-structures i.e., culverts and bridges (if 
any).5. Kindly provide the KML file of the 
same.Additionally, it is requested to confirm 
whether the access road to the work site will be 
available from the commencement of the works 
(Day 0). 

Refer Information for Bidders under Section VII- Work's 
Requirement. Request to visit the site as mandated by the 
Section II-Bid Data Sheet, Sub-Clause ITB 7.2.Access Roads to 
the work site will be available from the commencement of the 
works except for the connecting road between Adit 3 and 4 are 
expected to be completed within first one year of award of the 
main package. 
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52 Annexure 7; Drawings; Page 7 of 69 

In the mentioned drawing, RCC Carapace and 
RCC block are shown but the quantity of the same 
is not reflected in BOQ sheet. 
Request to clarify. 

The quantity is included under A9 Concrete 

53 
Annexure 7; Drawings; Page 7 of 69 
Annexure 7; Drawings; Page 
7 of 69 

It is requested to provide detailed fixing systems, 
anchorage trench, overlaps/jointing details. 

These are to be executed as per relevant international standards 
which are mentioned in the TS Section 1.3 

54 Annexure 7; Drawings; Page 8 of 69 

In the mentioned drawing, RCC Plinth Beam is 
shown but the quantity of the same is not reflected 
in BOQ sheet. 
Request to clarify. 

The quantity is included under A9 Concrete 

55 
Annexure 7; Drawings; Page 21 of 
69Annexure 7; Drawings; Page 22 of 
69 

In Section E, F Sufficient Details of Rock Support 
bolts are not provided. It is requested to provide 
the same.Additionally, it is requested to provide 
the Lining thickness of the Adit. 

Available Annexure 7 drawings to be referred.The details for 
each type of support class are given in the adjacent window on 
the drawings. As per the tender design, the steel sets are to be 
embedded in shotcrete and the thickness of shotcrete is 
mentioned to be > 10 cm. The concrete lining is only provided 
at the invert. (See page 23) 

56 

Annexure 7; Drawings; Page 23 of 
69 
 
Annexure 7; Drawings; Page 24 of 
69 

The cross sections do not clearly specify the type 
of support system; only general details are 
provided. 
It is requested to indicate the specific support type 
applicable. 

Please refer the Notes on this drawing. Surface excavation 
support details are given in a separate drawing referred to 
herein. 

57 

Annexure 7; Drawings; Page 34 of 
69 
 
Annexure 7; Drawings; Page 35 of 
69 

It is observed in the provided dam excavation 
drawings; no benches were considered along the 
bank excavation. It is requested to kindly clarify if 
the dam excavation profile will be provided with 
benches or not as approach through benches will 
be required to access the proposed inspection 
galleries at different levels. Also, introduction of 
these benches will lead to additional excavation 
quantities, and if yes, whether the same quantity is 
considered in the provided BOQ or not. 

The stripping limits, elevations, and bench details indicated in 
Instrumentation Drawing No. DHPP-CD-DAM-2026-
122/750-DAM-D-SP-022-B may be referred to. 

58 
Annexure 7; Drawings; Page 42 of 
69 

In the mentioned drawing, Pendulum Shaft typical 
section is provided. 
It is requested to provide the height and depth of 

Details will be only available during the detailed design phase.  
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the shaft to be excavated in the dam Foundation 
in tender drawings. 
Additionally, it is requested to provide the metal 
works details such as ladder, etc. 

59 
Annexure 7; Drawings; Page 42 of 
69Annexure 4; Bill of Quantities; 
Page 14 of 26 

In Tender Drawing & BOQ, Inverted and Direct 
Pendulum are mentioned.It is requested to 
provide the location of those structures and 
relevant supporting details regarding the same, as 
they are not provided in the Tender Drawings 

These are standard equipment and the details may vary for 
individual instrument suppliers. The bidders are expected to 
carry out due -diligence by themselves 

60 
DHPP-CD-ADT-2026-103 & 
DHPP-CD-ADT-2026-104 

In Section D, E, F Proper Details of Pattern Rock 
bolts not provided. In HRT Final Lining, there is 
mention of Note-3 in some sections, However, 
Note 3 is not provided in drawing, Lining 
thickness is not mentioned. Kindly provide the 
details. 

The rock support details are given in the adjacent window of 
each support class section. Lining thickness is already defined 
by stating the internal and external radius. 

61 
DHPP-CD-CD-2026-102 &DHPP-
CD-CD-2026-103 

No detailed fixing system, anchorage trench, 
overlaps/jointing is provided. Kindly provide the 
same. 

Details will be only available during the detailed design phase.  

62 

Annexure 6; Technical 
Specifications; Section: B.22; 22.11.1, 
22.11.2 and 22.11.3.2; Page 664, 665 
of 744 

Total quantity of spillway stoplogs is mentioned as 
2 numbers in clause 22.11.1 and 22.11.3.2, 
however same is mentioned as 1 number in clause 
22.11.1. Requested to reconfirm the final 
requirement of quantity of stoplogs.  

The number of stoplogs set has been confirmed as 1. The text 
(Particular Technical Specification (PTS) and BoQ) have been 
modified accordingly. Amended BoQ and PTS is attached as 
Annexure DCP-I(h) and DCP-I(i) respectively. 

63 
Annexure 6; Technical 
Specifications; Section: B.22; 
22.12.11; Page 680 of 744 

As per IS:4622 and IS:4623, Permissible leakage 
for fixed wheel and radial gate is: 
5l/min per meter of seal length for low and 
medium head gates. 10l/min per meter of seal 
length for high head gates. Request to confirm 
regarding final values to be considered. 

The maximum permissible leakage rate to be adopted for the 
design of the gates shall be 1.2 L/min per metre of seal length, 
as specified in the Technical Specification. The values indicated 
in IS 4622 and IS 4623 represent general permissible leakage 
limits under those standards. However, the specified leakage 
requirement of 1.2 L/min per metre of seal length shall prevail, 
as it constitutes the project-specific performance requirement 
and is more stringent than the corresponding values given in 
the referenced standards. 

64 
Annexure 6; Technical 
Specifications; Section: B.22; 
22.12.11; Page 680 of 744 

As per IS:4622, Permissible leakage for fixed 
wheel gate is:5l/min per meter of seal length for 
low and medium head gates. 10l/min per meter of 
seal length for high head gates. Request to confirm 
regarding final values to be considered. 
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65 
Annexure 6; Technical 
Specifications; Section: B.22; 22.13.9; 
Page 689 of 744 

As per IS:4622 and IS:9349, Permissible leakage 
for fixed wheel and Sliding gate is: 
5l/min per meter of seal length for low and 
medium head gates. 10l/min per meter of seal 
length for high head gates. Requested to confirm 
regarding final values to be considered. 

66 

Annexure 6; Technical 
Specifications; Section: B.24; 
24.2.1(3) & 24.2.3.1; 22.7.8.3; Page 
728-744 of 744 

The specification states that "The LED fittings 
may be proposed" but does not mandate them. 
Please confirm whether LED luminaires are 
mandatory or if conventional types are also 
acceptable. Additionally, Request to confirm 
whether there are specific requirements for 
efficacy, CRI, or colour temperature for the 
fittings. As per reference clause 22.7.8.3, CRI≥80; 
CCT<4000K may be considered or not. 

Use of LED fittings is mandatory and the Contractor shall 
ensure that the visual requirements of each area to ensure 
optimal illuminance is achieved. 

67 

Annexure 6; Technical 
Specifications; Section: B.24; 
24.2.4(4) & 24.2.5(1) ; Page 728-744 
of 744 

Emergency lighting is required in the control 
room, but the backup duration is not specified in 
B.24. Please clarify the minimum autonomy and 
required illumination level during emergency 
mode. 

The system will meet or exceed NFPA 101 requirements, 
ensuring a minimum operation time of 90 minutes, with a 
project-specific target of two hours to maintain consistency 
with the UPS battery life. Emergency lighting intensities are 
summarized in the table provided under section 22.7.8.3 
(Technical Specification).  

68 

Annexure 6; Technical 
Specifications; Section: B.24; 
24.2.7(1) & 24.2.21; Page 728-744 of 
744 

Cables are specified to be at least 600V/1000V 
grade. Please confirm if standard 1100V grade is 
acceptable. Furthermore, equipment must be type 
tested as per "relevant IEC standards & 
Bhutanese/Indian Standards". Please provide a 
definitive list of applicable standards for lighting 
equipment, cables, and distribution boards. 

1100V grade is acceptable. Relevant IS standards and latest 
Specification for Electrical Materials & Works published by 
Ministry of Infrastructure & Work for Bhutan Schedule of 
Rates, RGoB.    

69 
Annexure 6; Technical 
Specifications; Section: B.24; 24.2.23; 
Page 728-744 of 744 

The specification requires field testing for 
insulation resistance but does not state the 
minimum acceptable megohm values. Please 
provide the acceptance criteria 

Refer to IEC or any applicable Bhutanese/Indian Standards 

70 
Annexure 6; Technical 
Specifications; Section: B.24; 

The elevator shall conform to "relevant IS codes". 
Please confirm the specific IS standard IS 14665 
(Part 1) :2000 (Superseding IS 3534: 1979) to be 

The sizing of the well shall be available in the detailed design 
stage and latest relevant IS Code shall be followed. 
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24.3.1(1) & 24.3.6(1) ; Page 728-744 
of 744 

followed. Additionally, the Contractor must 
submit well dimensions. Since as per the above std 
the well size for elevator of 8 passengers as 
1.9mX1.9m so, please confirm whether the bidder 
can consider the same. 

71 

Annexure 6; Technical 
Specifications; Section: B.24; 
24.3.2(1) & 24.3.10; Page 728-744 of 
744 

The specification requires a "modern aesthetically 
pleasing appearance". Please provide specific 
finish, material, and colour requirements for the 
elevator car. Also, the supply must include "One 
complete motor of each type and size" as spare 
parts. Please clarify if this refers only to the hoist 
motor or includes door operator and auxiliary 
motors. 

Finish shall be decided during construction phase on review of 
the proposal of the Contractor. It shall also include door 
operator and auxiliary motors. 

72 
Annexure 6; Technical 
Specifications; Section: B.24; 
24.4.3(1) ; Page 728-744 of 744 

The required equivalent resistance of the whole 
earth electrode and main earth collector is ≤ 1 Ω. 
Please confirm if this value must be met under all 
soil moisture conditions (dry and wet seasons) and 
specify the reference standard for measurement. 

The specified earth resistance of ≤ 1 Ω should be confirmed 
with respect to the design basis, which are generally the most 
unfavourable seasonal soil conditions (i.e., dry season). 
The earth resistance should be measured in accordance with 
IEEE Std 81." 

73 

Annexure 6; Technical 
Specifications; Section: B.24; 
24.4.3(1) & 24.4.6(f) ; Page 728-744 
of 744 

Conductors are to be dimensioned for "carrying 
earth fault current... for at least one second". 
Please provide the design earth fault current value 
for the dam area to enable proper sizing. 

To be defined by the Contractor. 

74 

Annexure 6; Technical 
Specifications; Section: B.24; 
24.4.10(1) & 24.4.6(c) ; Page 728-744 
of 744 

The specification references "ANSI/IEEE Std 
80-1986". Request to confirm whether the latest 
version (IEEE Std 80-2013) is acceptable 

Acceptable. 

75 
Annexure 6; Technical 
Specifications; Section: B.24; 24.5; 
Page 728-744 of 744 

The specification states: "In each of these pits, 
three (3) operational pumps and one (1) in stand-
by to the others and one bilge pump shall be 
provided". Please definitively confirm the total 
quantity required per pit is 5 (3 operational, 1 
standby, 1 bilge). 

Please refer to the Tender drawings and the Technical 
Specifications.The sump pit and associated pumping system 
shown in the current tender shall be considered indicative and 
subject to further refinement. The final number of pumps, 
redundancy requirements, operating duties, and hydraulic sizing 
shall be determined during the subsequent detailed design 
phase." 
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76 
Annexure 6; Technical 
Specifications; Section: B.24; 24.5.3; 
Page 728-744 of 744 

The specification requires the provision of valves 
for de-aeration or drainage "in case of necessity". 
Please confirm if de-aeration valves are mandatory 
at all high points of the piping system or if their 
inclusion is at the Contractor's discretion. 

Contractor's discretion. However, cost to be factored in main 
BoQ line items, if required. 

77 
Annexure 6; Technical 
Specifications; Section: B.24; 24.5.8; 
Page 728-744 of 744 

The list of controls and indications includes 
"Other required indications and control and 
current/voltage measurement". Please provide a 
complete and definitive list of all required 
indications, controls, and measurements to enable 
accurate panel design and costing. 

These items are discretional and depend on the final design and 
functionality of the drainage systems. 

78 
Annexure 6; Technical 
Specifications; Section: B.24; 24.5.13 
& 24.5.10; Page 728-744 of 744 

A test pressure of 15 kg/cm2 is specified. Please 
confirm if this applies to the entire piping system 
or specific sections. Additionally, please confirm if 
the test duration is strictly 24 hours without 
pressure loss. Are field performance tests (e.g., 
pump capacity, head) required at site, and what are 
the acceptance criteria? 

It applies to the entire piping system  

79 
Annexure 6; Technical 
Specifications; Section: B.24; B.24 & 
B.22; Page 728-744 of 744 

Both specifications reference "Bhutanese/Indian 
Standards" and "IEC" throughout. Please provide 
a consolidated list of all applicable standards with 
their versions to be followed for the design, 
manufacturing, testing, and installation of all E&M 
equipment. 

Please refer Clause 1.3.2 of the TS in this regard. However, 
wherever necessary specific codes have already been given in 
the TS. 

80 
Annexure 6; Technical 
Specifications; Section: B.24; B.24 & 
B.22; Page 728-744 of 744 

Please clearly state if the detailed electrical 
specifications in Section B.22 (control panels, 
motors, cables, earthing) apply in full to the 
equipment defined under B.24 (lighting, elevator, 
grounding, drainage pumps). 

The bidder must adhere to the detailed requirements for control 
panels, motors, cables, and earthing found in Section B.22 for 
the equipment in Section B.24, unless Section B.24 explicitly 
provides a different, overriding requirement. 

81 

Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.2 vs. B.24.2.5; Page 728-744 
of 744 

B.22.7.2 requires local control panels to be IP-65, 
whereas B.24.2.5 only states "waterproof" for 
distribution boards, and no IP rating is specified 
for drainage pump panels. Please confirm the 
minimum IP rating for each specific panel under 

Local control panels supplied under Section B.22 shall have a 
minimum enclosure protection rating of IP65, whether installed 
indoors or outdoors.Lighting distribution boards under Section 
B.24 shall also have a minimum enclosure protection rating of 
IP65.Individual terminal panels and local control panels for the 
drainage water pumping system shall have a minimum 
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B.24 and whether B.22 requirements supersede 
B.24. 

protection rating of IP65. Where installed inside drainage 
galleries, pump pits or other locations subject to direct 
splashing, water jets or particularly severe moisture conditions, 
the minimum rating shall be IP66. Central drainage control and 
indication panels installed in the dam control building or 
another dry, environmentally controlled electrical room may be 
rated IP54 minimum, unless the actual installation conditions 
require a higher rating.The submersible pump motors shall 
remain IP68, as already specified in Section B.24." 

82 

Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.5 vs. B.24.5.2; Page 728-744 
of 744 

B.22.7.5.2 specifies service factors and requires 
direct-on-line starting with a maximum starting 
current of 5 times rated. Request to confirm 
whether these requirements strictly apply to the 
submersible drainage pump motors (IP68) under 
B.24. If not, please specify the applicable motor 
requirements for those pumps. 

Direct-on-line starting may be adopted only where supported 
by the electrical-system calculations and the motor 
manufacturer. The Contractor shall demonstrate that:  1. the 
resulting starting current and voltage drop are acceptable for the 
supplying transformer, cables, switchgear and other connected 
loads; 2. the motor develops sufficient accelerating torque 
throughout the starting period; 3. the starting duration and 
thermal duty remain within the motor limits; and 4. no 
unacceptable hydraulic or mechanical transient is produced.  
The actual starting current shall be based on the selected motor 
and starting method. 

83 
Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.8.1; Page 728-744 of 744 

B.22.7.8.1 mandates a minimum power cable size 
of 16 mm2 and control cable of 1.5 mm2. Request 
to confirm whether this 16 mm2 minimum power 
cable requirement apply to all small power and 
lighting circuits under B.24. If not, please clarify 
the exceptions. 

16mm2 is a minimum cross-section for power feeders 
associated with the hydromechanical equipment covered by 
B.22, unless cable-sizing calculations require a larger section. 
 
Section B.24 expressly requires cable and conduit sizing 
calculations for lighting installations. 

84 

Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.8.3 vs. B.24.2.1(3) ; Page 728-
744 of 744 

B.22.7.8.3 specifies 538 Lux for the control room, 
compared to B.24.2.1(3) which specifies 500 Lux. 
Request to confirm which set of illumination 
levels shall govern the design of the lighting 
systems under B.24. 

The illumination levels specified in Section B.24 shall govern 
the design of the lighting systems included within the scope of 
Section B.24. However, where a corresponding requirement in 
another section is more stringent, the higher illumination level 
shall apply unless otherwise stated. 

85 
Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.7; Page 728-744 of 744 

B.22.7.7 states the Owner will provide a 33/0.415 
kV transformer, and the Contractor shall arrange 
the LT distribution board, capacitor bank, cables, 

The additional scope of tapping of line from 33 kV trunk line, 
if required along with transformer and LV supply will be in 
contractor's scope upon approval from the Employer. 
Locations of transformer has been shown during the site visit. 
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etc. Please provide the maximum distance from 
the transformer to the first distribution board. 

86 

Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.8.3 vs. B.24.2.1(3) ; Page 728-
744 of 744 

B.22.7.8.3 requires emergency lighting for a 
minimum of 90 minutes. Request to confirm 
whether this requirement is applicable to the 
emergency lighting specified in B.24 for the 
control room and galleries? 

Yes. The emergency-lighting autonomy requirement specified 
in Section B.22 shall also apply to the emergency-lighting 
systems supplied under Section B.24. 

87 
Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.6.4; Page 728-744 of 744 

The specification for protection relays is detailed 
but does not mention an approved manufacturer 
list. Request to confirm in case there are any 
preferred makes or restrictions on relay types that 
must be adhered to for costing purposes? 

Protection relays shall be numerical or static relays from an 
internationally recognised manufacturer with proven references 
in comparable installations. The proposed manufacturer and 
relay types shall be subject to the Engineer’s approval. No 
mandatory manufacturer list applies at tender stage; however, 
relay platforms shall be standardised throughout the 
installation, and obsolete or unsupported products shall not be 
accepted. 

88 

Annexure 6; Technical 
Specifications; Section: B.24; 
B.22.7.2 & B.22.7.8.2; Page 728-744 
of 744 

Colour codes for wiring and mimic diagrams are 
specified. Please confirm if these are strictly 
mandatory and whether any deviations are 
acceptable with the Engineer's approval. Request 
to confirm whether any requirement is there for 
local language labels on these panels. 

Any changes of the design of any part of the Works, which may 
become necessary after signing the Contract, have to be 
submitted in writing to the Engineer for approval, being 
sufficiently substantiated and justified. 
 
Latest specification for electrical materials & works published 
by Ministry of Infrastructure & Work for Bhutan Schedule of 
Rates, RGoB to be followed on colour coding of wires.  

89 
Annexure 6; Technical 
Specifications; Section: B.24; B.22.8 
& B.22.9; Page 728-744 of 744 

B.22.8 and B.22.9 impose detailed requirements 
for packing, marking, storage, and testing. Please 
confirm that these apply equally to all E&M 
equipment under B.24, and request to clarify if 
specific test procedures must be performed at an 
accredited third-party lab. 

No, it does not apply equally to all E&M equipment. Each 
section has its own dedicated testing chapter. 

90 General 
Kindly confirm Interfaces with DCP-II / DCP-III 
packages. 

All work fronts for DCP-I, DCP-II and DCP-III are 
independent, other than the facilities mentioned in the Bidding 
Document. 

91 General 
Kindly provide Face advance assumptions to be 
used Per rock class (Type A–F). It is required for 
realistic scheduling. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
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demonstrate the completion of DCP-I within the stipulated 
contract period. 

92 General 

Kindly clarify whether any adjustment should be 
considered for the monsoon period while 
determining the excavation duration and planning, 
as excavation progress is expected to be 
significantly impacted during the monsoon 
season. 
 
Additionally, please specify if there are any 
constraints or restrictions related to muck 
disposal/dumping activities that could affect 
mucking cycle times and overall productivity. 

The Bidder is required to submit a detailed Construction 
Schedule adopting the available data in the Bidding Document. 

93 General 

As the construction methodology is not specified 
in the tender documents, we understand that the 
bidder shall prepare and submit the Method 
Report based on its own proposed construction 
methodology and planning. Kindly confirm. 

Yes 

94 General 
Kindly furnish survey contour data of the project 
site, clearly depicting all project components along 
with the associated road network. 

Contour Map of Project and General Layout shared as 
Annexure: DCP-I(c) 

95 General 

It is requested to furnish rock mass class 
distribution percentage for project components to 
enable accurate estimation of support 
requirements and effective excavation 
planning.The components for which such 
distribution is required are:1. Head race tunnel 
(HRT) from CH 129 to CH 2485 m1. Head race 
tunnel (HRT) from CH 129 to CH 2485 m2. Adit 
No. 1 to HRT3. Connection tunnel to Dam Top4. 
Feeder tunnel5. Dam6. Cofferdam7. 
IntakeAdditionally, it is requested to provide 
chainage-wise rock mass classification (based on 
RMR) for tunnel components, as same is required 
to evaluate the anticipated progress for each class. 

Available GBR and GDR shared as Annexure: DCP-I(b) 
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96 General 

Kindly provide detailed geological data, including 
geological mapping records and drawings 
illustrating the complete geological formations/ 
overburden along all project components 

97 General 
Kindly provide, project schedule, as the same is 
required for effective planning and sequencing of 
construction activities. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. 

98 General 
It is requested to provide the AUTOCAD Files of 
the Provided Drawings in the Tender Document. 

Contour Map of Project and General Layout shared as 
Annexure: DCP-I(c) 

99 General 

It is requested to provide the current status of land 
acquisition of the project. 
1. Government Land 
2. Forest Land 
3. Private Land 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
Resettlement has been completed for the lands identified for 
the work under the Package. 

100 General 
It is requested to provide the DPR for better 
assessment of the project 

 All the relevant information has been provided in Bidding 
Documents. 

101 General 
Kindly provide the likely date of award of contract 
to plan for the resources according to the start 
date. 

October 2026 

102 
Clause 22.2.3 - Material 
Standard(GTS) 

As per the practice and guidelines of Indian 
Standards the skin plate for submerged Top 
Sealing Radial Gate is recommended as stainless 
steel. Please clarify and confirm. 

Please refer to the technical specifications where it is stated 
"The side, the top and the bottom sealing plates will be stainless 
steel. Each gate will be operated by two oil operated servo 
motors. " (section 22.11.3.1) 

103 
Clause 22.11.3.1 - Spillway Radial 
Gates(PTS) 

Material of Skin Plate is not specified. 

Please refer to the technical specifications where it is stated 
"The side, the top and the bottom sealing plates will be stainless 
steel. Each gate will be operated by two oil operated servo 
motors. " (section 22.11.3.1) 

104 
Drg. No. DHPP-HM-DAM-2024-
103 - Spillway Radial Gate - General 
Arrangement 

The Trunnion Girders for Radial Gates are of 
concrete with prestressed anchors. We presume 
that these trunnion girders shall be in the Scope of 
Civil Works. Please confirm. 

Trunnion girders are included in the DCP-I Scope 
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105 
Drg. No. DHPP-HM-DAM-2024-
103 - Spillway Radial Gate - General 
Arrangement 

Please clarify whether these Radial Gates can also 
be designed with 2 nos, Trunnion Assemblies 
which shall ease the alignment during erection 
since co-centricity of 2 Nos. trunnions shall be 
easier to maintain than 4 nos. Trunnions. 

The proposed arrangement with 2 No. trunnion assemblies is 
acceptable, provided that the design complies with all the 
specified functional, structural, operational, and safety 
requirements 

106 
Annexure -4- Bill of Quantities- Part 
2 

In the BoQ, the pipes for environment release 
should be included. Further, there is no valve to 
control the flow. Please clarify and confirm. 

The Environmental Flow Release System is included and paid 
on a lump-sum basis under Item A22.4, as a complete and 
operational system including all accessories and ancillary 
equipment, in accordance with the Technical Specifications. 

107 Bill of Quantities Please provide soft copy in Excel Format. The Bidder to use the available Bill of Quantities 

108 Drawings 
Please provide these drawings in Auto-CAD 
format also. 

Contour Map of Project and General Layout shared as 
Annexure: DCP-I(c) 

109 
Drawing No. DHPP-HM-INTAKE-
2026-109 & 110-Intake Trash Racks 

In Section-3 and Detail "B" 
The horizontal beam (6100mm span) is shown of 
steel. However in key section it seems of concrete. 
In our opinion the horizontal girder should be of 
concrete for better flow conditions and low head 
loss. Kindly confirm and clarify. 

Please refer to tender specifications where structural steel is 
specified. 

110 
Drawing No. DHPP-HM-INTAKE-
2026-109 

The Spacing between bar of the Trash Rack Panel 
is shown in the drawing as 75mm c/c whereas in 
the technical specification this is mentioned as 
75mm as clear spacing. Kindly confirm the c/c 
spacing the bars. Also, please clarify the meaning 
of "to be confirmed by the Contractor during 
L1 design." 

The spacing between the bars will depend strictly on the turbine 
rotor that will be installed and will be specified by the EM 
contractor. This is the meaning of “to be confirmed by the 
Contractor during L1 design.” As for the 75 mm indicated, 
these figures are to be considered purely indicative and 
preliminary, since the rotor has not yet been finalized.  

111 
Clause 22.14.2 of Main Works 
Section B-32 page 80 of 110 

112 
Section B.22-HSS Equipment-
Technical Specification 

We understand the in terms of Clause 22.1.2 the 
detailed design which inter alia include design 
fabrication calculations and shop drawings for 
HSS equipment shall be carried out by the Main 
Design Consultant (DC) to be appointed by the 
employer. Hence weight of HSS equipment 
should be mentioned in the BoQ in place of 
sets.However, in terms of clause 22.3.2 
manufacturer of HSS equipment have also been 
assigned the responsibility of detailed fabrication 

The Design Consultant (DC) will prepare the detailed design 
with relevant calculations and all general arrangement drawings. 
The HSS supplier shall prepare the shop drawings along with 
bill of quantities. 
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and preparation of shop drawings to be approved 
by Employer. 

113 
Section B.22-HSS Equipment-
Technical Specification 

The applicable Indian Standards for Radial Gate 
and fixed Wheel Vertical Gates are IS:4622 
respectively. 
Kindly include these Indian Standard also in this 
list 

DIN 19704 already provides adequate and comprehensive 
design criteria for gates. Introducing standards with different 
requirements could lead to conflicts. However, relevant IS code 
meeting the design criteria of the gates may be referred. 

114 Clause No.4.3 

Experience of having constructed the dam of 
minimum height of 85 m and achieved an annual 
progress of concreting of 0.65 million m3 in any 
one year in a Dam/Weir/Barrage in the last 20 
years in Multiple projects. 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(i) is hereby amended as: 
 
"Experience of having constructed the dam of minimum height 
of 85 m and achieved an annual progress of concreting of 0.25 
million m3 in any one year in a Dam/Weir/Barrage for River 
Diversion in the last 20 years. 
 
The Dam height and progress of concreting can be met through 
two separate projects". 

115 
Section I - Instructions Bidders, 
Clause 14.8 & Section II- Bid Data 
Sheet, Clause ITB14.1 

As per Clause 14.8 of the Instruction to Bidders 
(ITB), all taxes and duties are required to be 
included in the Price Bid. However, as per Clause 
14.8 of the Bid Data sheet, the Bid Price is to be 
quoted exclusive of Goods and Services (GST) 
and Import duties.In view of the above 
discrepancy, we kindly request you to clarify the 
taxes and duties that are to be considered in the 
Bid Price 

Bid Data Sheet shall prevail over Instructions to Bidders, i.e. 
Bid price to be inclusive of withholding Tax Deducted at Source 
(TDS) and exclusive of the Goods and Services Tax (GST) and 
Import Duties. The Bidder shall factor in the applicable 
withholding Tax Deducted at Source (TDS) in compliance with 
the Income Tax Act of Bhutan 2025 and Rules on the Income 
Tax Act of Bhutan 2025. 

116 Section II- Bid Data Sheet, ITB 4.1 

Since, hydropower components such as dams, 
barrages, tunnels, shafts, etc. are also constructed 
under other infrastructure projects namely water 
resources projects, road tunnels and railway 
tunnels wherein the equipment and construction 
methodologies are largely similar to those 
employed in hydropower projects. 
In view of the above, we kindly request you to 
consider experience from the infrastructure sector 

ITB 4.1 under Section-II Bid Data Sheet is hereby amended as 
"Maximum number of members including the Lead Member in 
the Joint Venture (JV) shall be 2 (Two). At Least one JV 
member shall have experience in construction of hydropower 
project in the Himalayan Region.  
For construction of head race tunnel, experience in 
construction of road tunnel, metros, railway tunnels in 
Himalayan Region shall also be acceptable." 
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such as water resources and tunnelling sectors as 
eligible for qualification. 

117 

Section III- Evaluation and 
Qualification Criteria, Clause 4.1 
General Construction Experience 
and Clause 4.2 Specific Construction 
& Contract Management Experience 

We request you to kindly confirm the cut-off date 
for determining the 20-year experience period 
stipulated under the qualification criteria 

The cut-off date shall be from the last date of submission of 
Bid. 

118 
Section III- Evaluation and 
Qualification Criteria, Clause 4.1 
General Construction Experience  

We understand that the requirement pertaining to 
Civil General Construction Work Experience may 
be satisfied through experience in any 
infrastructure related works. Kindly confirm.Thus 
interpretation is consistent with the general 
practice followed in hydroelectric project tenders 
invited by Central Public Sector Undertakings 
(PSUs) in India.For your reference, an extract 
from the tender document of the Kamala 
Hydroelectric Project is enclosed as Annexure-I. 

General Civil Construction Work Experience shall be 
considered 

119 

Section III- Evaluation and 
Qualification Criteria, Clause 4.2 
Specific Construction & Contract 
Management Experience 

We understand that the minimum height 
requirement of 85 m may be satisfied through 
experience obtained from one project, while the 
requirement for annual concreting progress of 
0.65 million m3 may be satisfied through 
experience obtained from another project. 
Kindly confirm whether our understanding is 
correct and that these two eligibility criteria can be 
met independently through separate projects. 

Section III- Evaluation and Qualification Criteria, Sub-Clause 
4.2(i) is hereby amended as: 
 
"Experience of having constructed the dam of minimum height 
of 85 m and achieved an annual progress of concreting of 0.25 
million m3 in any one year in a Dam/Weir/Barrage for River 
Diversion in the last 20 years. 
 
The Dam height and progress of concreting can be met through 
two separate projects". 

120 

Section III- Evaluation and 
Qualification Criteria, Clause 4.2 
Specific Construction & Contract 
Management Experience 

As per the general practice followed in dam 
package tenders for hydroelectric projects invited 
by CPSUs in India, provisions are included where 
quantity-based criteria are accepted as an 
alternative to the dam height requirement.An 
extract from the Dam Package Tender of the 
Sawalkot Hydroelectric Project(1856 MW) is 
attached herewith for your reference as Annexure-

Section III- Evaluation and Qualification Criteria, Sub-Clause 
4.2(ii) is hereby amended as:"Successfully achieved excavation 
for Dam/Barrage/Weir complex for River Diversion of 
minimum excavation volume of 0.80 million m3 in any one year 
in the last 20 years in the single project." 
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IIIn view of the above, we kindly request you to 
consider modifying the eligibility criteria as 
follows:(i) Dama) Completion of at least one 
Concrete Dam of minimum height of 85 m;ORb) 
Completion of total surface excavation of 8,00,000 
m3 and total concreting of 6,40,000 m3 in one 
major component of a Water Resources Project 
(considering 40% of the total excavation and 
concreting quantities of the dam component).The 
excavation and concreting quantities may be 
derived from the same or different Water 
Resources Project.We trust that the above 
modification will facilitate broader participation 
while ensuring that the requisite technical 
capability and experience requirements are 
adequately met. We request your kind 
consideration of the above proposal. 

121 

Section III- Evaluation and 
Qualification Criteria, Clause 4.2 
Specific Construction & Contract 
Management Experience 

We understand that the Specific Work Experience 
for tunnels may be satisfied through tunnelling 
works executed  in any infrastructure project, such 
as highway tunnels, railway tunnels, or metro 
tunnels constructed using Drill and Blast 
Method(DBM) and/ or New Austrian Tunnelling 
Method(NATM).Kindly confirm.The equipment 
deployed, construction methodology, tunnelling 
sequence, ground support systems, and overall 
execution practices for DBM/NATM tunnels are 
generally similar across hydroelectric, highway, 
railway, and metro tunnelling projects. 
Accordingly, experience gained in such 
infrastructure tunnelling works provides the 
requisite technical competence and expertise for 
the construction of hydroelectric tunnels.Further, 
this approach is in line with the general practice 
followed in hydroelectric project tenders invited 

Section III- Evaluation and Qualification Criteria, Sub-Clause 
4.2(iii) is hereby amended as: 
"Experience of having excavated an underground tunnel and 
concrete lining works of at least 1.3 km face length having 
finished diameter of 7 m or more in the last 20 years in a single 
project. Underground tunnel shall cover underground 
hydro/highway/railway/metro/irrigation project tunnels." 
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by CPSUs in India, wherein tunnelling experience 
from infrastructure projects is considered for 
meeting the specific work experience 
requirements.For your reference, an extract from 
the tender documents of the Kamal Hydroelectric 
Project is enclosed as Annexure-III 

122 
Sec. VII, Work's requirement,Cl. 
6.2.2.1 & 6.2.2.2 

Kindly confirm the following:1. The current status 
of these residential facilities.2. Date by which these 
facilities will be handed over.3. Upon completion 
of the work, who will have ownership of these 
facilities? 

Residential Facilities are under construction and will be handed 
over in line with the provisions mentioned in the Bidding 
Document.The contractor shall have the ownership of 
Residential facilities. 

123 
Section IX- Particular Conditions, 
Part A - Contract Data 

As per the general practice in hydropower project 
tenders invited by CPSUs in India, the works are 
typically executed in accordance with the FIDIC 
Conditions of Contract (Red Book). Under this 
framework, construction is carried out based on 
the design and drawings provided by the 
Employer, and the Defects Notification Period 
(DNP) is generally stipulated as 12 months. 
 
In view of the above, we kindly request you to 
review the Defects Notification Period specified 
in the tender and may please be reduced the same 
to 12 months. 
 
An extract from the tender document of the 
Kamala Hydroelectric Project is enclosed herewith 
for your ready reference as Annexure-VI. 

Provisions of the Bidding Document shall prevail. 

124 
Section IX- Particular Conditions, 
Part B - Special Provisions 

1. We understand that the equipment listed under 
Clause 2.6 will be handed over to the Contractor 
at the Site on the Date of Commencement of 
work. Kindly confirm the same.2. Please provide 
the recovery schedule.3. We request you to kindly 
provide year of manufacturer, specifications of the 
equipment, including make, capacity, etc. 

The equipment will be handed over at the site within the 
mobilization period and the cost will be recovered from the 
contractor on a pro rata basis through the Interim Payment 
Certificate like mobilization advance (Section IX-Particular 
Conditions, Part B-Special Provisions Sub-Clause 14.2(a)).The 
Details of equipment has been provided as Annexure DCP-I(d). 
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125 
Section IX- Particular Conditions, 
Part B - Special Provisions, sub 
clause 4.30 

As this is an 'Item Rate Contract' wherein monthly 
payment will be released by the Client as per the 
work done. Therefore, keeping amount equivalent 
to three months of the equated monthly Accepted 
Contract Amount in the Escrow account will 
impact the cash flow of the project and also may 
hamper the project progress. Therefore, we 
request you to kindly delete this requirement. 

Sub-Clause 4.30 Working Capital under Section IX-Particular 
Conditions, Part B-Special Provisions is hereby amended as" 
"The Contractor shall mandatorily provide either (i) a 
Corporate Guarantee from its Parent Entity, or (ii) an 
unconditional Bank Guarantee, as working capital security, in 
an amount equivalent to one month of the equated monthly 
Accepted Contract Amount." 

126 
Section IX- Particular Conditions, 
Part B - Special Provisions, sub 
clause 14.1 

Kindly provide a copy of the Tax Guidelines 
applicable to the Dorjilung Hydroelectric Power 
Project for our reference. 

The Custom Duty and GST Exemptions certificate shall be 
issued or reimbursed for imports of materials and equipment 
while GST amount shall be reimbursed for sourcing of 
materials within the country on submission of documentary 
evidence.  The exemption applies strictly to direct input 
materials and equipment. For further details, refer Renewable 
Energy Tax Exemption Act of Bhutan 2026 (www.mof.gov.bt). 

127 
Section IX- Particular Conditions, 
Part B - Special Provisions, sub 
clause 14.8 

Kindly define "Arrears" 
Payment arrears refer to recovering or paying certified yet 
unpaid interim payments or outstanding balances or missed 
bills or differentials. 

128 
Section IX- Particular Conditions, 
Part B - Special Provisions, sub 
clause 13.7 

1. As per the notification dated 15th June 2026 
published by Economic Advisor, Govt. of India, 
the base for various index is 2022-23 = 100, 
whereas the clause provides 2024=100.Kindly 
review the base year and confirm.2. Source of 
Index for various items such as Oxygen gas, 
electrodes, steel, machinery & machine tools as 
specified in the clause (i.e. Steel long, steel flat, 
basic inorganic chemical etc.) is not available in the 
index number of wholesale price published by 
Economic Advisor, Govt. of India Base 2022-
23=100.Kindly review the same and confirm. 

Provided as Annexure DCP-I(e) 

129 
Section IX- Particular Conditions, 
Part B - Special Provisions, sub 
clause 19.2 

We kindly request you to provide a copy of the 
Insurance Policy to be obtained by the Employer, 
in order to review the exclusions as well as the 
applicable terms and conditions of the policy. 

Owner Controlled Insurance Program under process and refer 
Section IX-Particular Conditions, Part B Special Provisions Sub 
Clause 19.1 and 19.2 for insurance requirements. 
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130 Royalty rates 
We request you to kindly provide the royalty rates 
applicable to the project. 

For Royalty, refer Mines and Minerals Management Act 1995 
and Mines and Minerals Management Regulations 2022 

131 Electricity Charges 
We request you to kindly provide the electricity 
charges/tariff applicable for the project. 

For electricity tariff, visit website of Bhutan Power 
Corporation: www.bpc.bt 

132 Section II- Bid Data Sheet, ITB 7.4 

We request you to kindly confirm the date and 
time of the pre-bid meeting. Further, we request 
that a provision be made for online participation 
through virtual mode to enable wider participation 
by prospective bidders. 

Virtual/Physical Pre-Bid Meeting conducted as per the 
provisions of the Bidding Document. 

133 
Section I- Instruction to Bidders 
(ITB), Clause 11.6 

Kindly arrange to provide the format of Joint 
Venture Agreement 

Bidder to adopt industry standard Joint Venture Agreement 
template in fulfilment of requirements specified under Bidding 
Document. 

134 Section-Ill Clause A of EQC 

i) Experience of having constructed the dam of 
minimum height of 85 m and achieved an annual 
progress of concreting of 0.35 million m3 in any 
one year in a Dam/Weir/Barrage in the last 20 
years in a single project 
ii) Successfully achieved open excavation for 
abutments & foundation for the Dam of 
minimum excavation volume 1.0 million m3 in any 
one year in the last 20 years in a single project. 
iii) Experience of having excavated an 
underground tunnel and concrete lining works of 
at least 1.3 km length having finished diameter of 
7 m or more in the last 20 years in a single project. 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(i), 4.2(ii) and 4.2(iii) are hereby amended as: 
 
 4.2(i) "Experience of having constructed the dam of minimum 
height of 85 m and achieved an annual progress of concreting 
of 0.25 million m3 in any one year in a Dam/Weir/Barrage for 
River Diversion in the last 20 years. 
 
The Dam height and progress of concreting can be met through 
two separate projects 
 
 4.2(ii) Successfully achieved excavation for 
Dam/Barrage/Weir Complex for River Diversion of minimum 
excavation volume of 0.80 million m3 in any one year in the last 
20 years in the single project. 
 
4.2(iii) Experience of having excavated an underground tunnel 
and concrete lining works of at least 1.3 km face length having 
finished diameter of 7 m or more in the last 20 years in a single 
project. Underground tunnel shall cover underground 
hydro/highway/railway/metro/irrigation project tunnels." 

135 
Section-Ill Clause 1.4,1.5,1.6 & 1.7 of 
EQC 

We respectfully request the Employer to delete the 
Technical Evaluation point-based scoring criteria. 

Provisions of the Bidding Document shall prevail. 

http://www.bpc.bt/
http://www.bpc.bt/
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Since bidders are already required to submit 
detailed Technical and Financial Proposals 
demonstrating compliance with the bidding 
requirements, the point-based evaluation may 
kindly be omitted. 

136 
Section II ,Sect-VIII and Sect-IX 
49.1 and Cl No 4.2 of PCC/GCC 

The successful Bidder shall be required to submit 
a separate unconditional Performance Guarantee 
that includes Performance Security (4%) and ES 
Performance Security (1%) of Accepted Contract 
Amount valid up to 30 (Thirty) days after taking 
over of Works. The bank guarantee shall be in 
favour of the Employer, issued by the Financial 
Institution of Bhutan or any foreign bank 
acceptable and enforceable by the Financial 
Institution of Bhutan 
The Bidding Document specifies the release 
provisions only for the E&S Performance 
Security. Kindly confirm the Release of 
Performance Security. 

 
Sub-Clause 4.3.2 under Section IX-Particular Conditions Part B 
Special Provisions is amended as  
“Return of the Performance Security and E&S Performance 
Security" 
 
In sub-paragraph (a) “21 days after the issue of the Performance 
Certificate” is replaced with: “30 days after issue of Taking Over 
Certificate.". 

137 
Sect-VIII and Sect-IX Cl No 14.9 of 
PCC/GCC 

The Employer shall return Retention 
Money/Bank Guarantee in lieu of Retention 
Money shall be released within 21 days after 
completion of the respective scope of works, as 
stipulated in the Bidding Document. 

Provisions of the Bidding Document shall prevail. 

138 
Sect-VIII and Sect-IX Cl No-8.1 
PCC/GCC 

We request the Employer to consider the date of 
handing over of the Site as the Commencement 
Date for the Contract. 

Provisions of the Bidding Document shall prevail. 

139 
Sect-VIII and Sect-IX Cl No 14.7 of 
PCC/GCC 

We request to amend as followsSubmitted by the 
Contractor in respect of Interim Payment 
Certificate, 90 % of the admissible gross value of 
Interim Payment Certificate on provisional basis 
within 7 days after Engineer receives the statement 
and supporting documents and after taking into 
account all recoveries including retention amount 
on 100 % of the value of Interim Payment 

Clause 14.7b(i) under Section IX-Particular Conditions Part A 
Contract Data is hereby amended as follows: 
"75% of the IPC within 7 days after the Engineer receives the 
Statement and supporting documents and the remaining 25% 
within 56 days after the Engineer receives the Statement and 
supporting documents." 
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Certificate. All the statutory deductions will be 
carried out on the amount payable to the 
Contractor. Balance 10% payment on any date 
between 7th day to 42nd day after the date of 
receipt of the statement and after taking into 
account of balance adjustment, statutory 
deductions & recoveries, if any 

140 
Sect-VIII and Sect-IX Cl No 2.6 of 
PCC/GC 

The Bidding Document stipulates that the 
Employer shall provide the listed construction 
equipment to the Contractor at mobilization. 
Kindly confirm whether it is mandatory for the 
Contractor to take over all the construction 
equipment provided by the Employer. If 
mandatory, kindly clarify the procedure for 
transfer of ownership, payment, recovery 
mechanism, applicable taxes and duties, and the 
schedule of recovery from the Contractor. 
 
Kindly specify the relevant BOQ item number 
under which the recovery of Amount 

It is mandatory for the contractor to take over all the minimum 
listed Employer's Equipment and the cost mentioned in Section 
IX- Particular Conditions, Part B-Special Provisions, Sub-
Clause 2.6 shall be the applicable cost for the contractor and 
any additional cost shall be borne by the Employer. 
 
The cost will be recovered from the contractor on a pro rata 
basis through the Interim Payment Certificate like mobilization 
advance (Section IX-Particular Conditions, Part B-Special 
Provisions Sub-Clause 14.2(a)) 

141 
Sect-VIII and Sect-IX Cl No 2.6 of 
PCC/GC 

The Bidding Document states that the Employer-
provided Construction Camp Facilities (CCF-1 & 
CCF-2) shall be recovered through the "(-ve) line 
item" in the BOQ. However, the corresponding 
BOQ item number(s) are not identified. Kindly 
specify the relevant negative BOQ item number(s) 
under which the recovery shall be made. 

The line "The cost of the facilities has been indicated as (-ve) 
line item in the BoQ which shall be adjusted against the line 
item rates" is hereby deleted from Section IX-Particular 
Conditions, Part B-Special Provisions, Sub-Clause 2.7 on Pre-
Fabricated Structure Residential Facilities at CCF-1 & CCF-2 
and Section  VII-Works' Requirement, Sub-Clause 6.2.2.1 and 
6.2.2.2.The cost will be recovered from the contractor on a pro 
rata basis through the Interim Payment Certificate like 
mobilization advance (Section IX-Particular Conditions, Part 
B-Special Provisions Sub-Clause 14.2(a)) 

142 
Sect-VIII and Sect-IX Cl No 4.30 of 
PCC/GC 

We respectfully request the Employer to remove 
the Working Capital requirement from the bidding 
document, as it imposes a substantial financial 
burden on the Contractor by blocking significant 
funds throughout the contract period. This 

Sub-Clause 4.30 Working Capital under Section IX-Particular 
Conditions, Part B-Special Provisions is hereby amended 
as""The Contractor shall mandatorily provide either (i) a 
Corporate Guarantee from its Parent Entity, or (ii) an 
unconditional Bank Guarantee, as working capital security, in 
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requirement adversely affects the Contractor's 
cash flow and increases the overall financing cost 
of the project.Further, as this is an Item Rate 
Contract, the Contractor will receive regular 
Monthly Running Account (RA) Bill payments 
based on the actual work executed. These periodic 
payments are sufficient to meet the project's 
working capital requirements and ensure smooth 
execution of the works. Therefore, maintaining an 
additional mandatory working capital deposit is 
not warranted. 

an amount equivalent to one month of the equated monthly 
Accepted Contract Amount." 

143 Cl No 02 of ITB 

Kindly confirm whether the World Bank financing 
has already been approved. If the approval is still 
under process, please provide the current status, 
the expected timeline for obtaining the approval. 

World Bank Group financing has been approved on January 22, 
2026. 

144 General 
Kindly give us the timeline to issue the 
performance certificate 

The timeline to issue the Performance Certificate shall be 
governed by the General Conditions of FIDIC(RED) Book 
Second Edition 2017 (Reprinted 2022 with amendments) under 
Clause No. 11.9. 

145 
Sect-VIII and Sect-IX Cl No 8.8 of 
PCC/GC 

Kindly Amend and Limited to 5% of the Contract 
Price 

Provisions of the Bidding Document shall prevail. 

146 
Sect-VIII and Sect-IX CL No. 12.3 
of PCC/GCC 

(b)(i) The measured quantity of an item is changed 
by more than 20% from the quantity of this item 
in the Bill of Quantities or other schedule. 

Provisions of the Bidding Document shall prevail. 

147 General 

We kindly request the Employer to provide a 
separate payment structures for Hydro Mechanical 
Works. This will facilitate better planning, efficient 
execution, and smooth progress of the Works. 

Provisions of the Bidding Document shall prevail. 

148 
Sect-VII Cl No 6.8 of Works 
Requirements 

The Bidding Document states that the Employer 
will provide the 33/0.415 kV distribution 
transformers at locations near the work sites. We 
understand that the construction power supply is 
on a chargeable basis. Kindly provide the 
applicable electricity tariff/rates, connection 
charges, and any other applicable charges to 

For electricity tariff, visit website of Bhutan Power 
Corporation: www.bpc.bt 

http://www.bpc.bt/
http://www.bpc.bt/
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enable the Contractor to estimate the cost 
accurately 

149 General 
We request to update/status of the 
Environmental, Forest and Other clearances 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
Resettlement has been completed for the lands identified for 
the work under the Package. 

150 General 

We kindly request to extend the Bid Due Date by 
one (1) month from the current deadline of 
28.07.2026, as the ongoing monsoon season is 
causing delays in site visits and bid preparation 
activities. The requested extension will enable 
bidders to submit competitive bid. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs. 

151 
Part 1, Section III, Page 57, Clause 
4.2 

We understand that the said requirement may be 
demonstrated through separate projects, i.e.:1) 
Experience of construction of a dam of minimum 
height of 85 m may be demonstrated from one 
completed Dam project; and2) Annual concreting 
progress of 0.65 million cum in any one year may 
be demonstrated from another Dam I Weir I 
Barrage project executed within the last 20 
years.Both capabilities are relevant to the 
proposed work, but they measure different aspects 
of execution experience and also one capability is 
allowed only through dam works and other allows  
Dam/Barrage/Weir experience, therefore we 
understand it can be met through separate 
projects.Request to clarify if bidders 
understanding is correct. 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(i) is hereby amended as: 
"Experience of having constructed the dam of minimum height 
of 85 m and achieved an annual progress of concreting of 0.25 
million m3 in any one year in a Dam/Weir/Barrage for River 
Diversion in the last 20 years.The Dam height and progress of 
concreting can be met through two separate projects" 

152 
Part 1, Section III, Page 57, Clause 
4.2 

The requirement of achieving annual concreting 
progress of 0.65 million cum is primarily a 
function of resources, construction methodology, 
batching and placement capacity, and overall 
construction schedule and site 
conditions.However, very few conventional 



ADDENDUM AND CLARIFICATION-I for DCP-I 
(Dorjilung/CPD/DCP-I/2026/1200, 24th July, 2026) 

Page 33 of 69 
 

SN RFB Clause Clarifications Sought/Suggestions Addendum and Clarification 
concrete dam projects have yearly concrete 
quantities of this magnitude. Therefore, 
Experience of equivalent concrete quantity in 
single hydro project involving a dam may be a 
relevant measure. Therefore , we request to 
modify the clause as follows:1) Experience of 
having constructed the dam of minimum height of 
85 m in one project and2) Achieved total 
concreting of 0.65 million cum in the same or 
another Hydropower project involving a concrete 
Dam in the last 20 years.This will allow wider and 
more competitive participation without diluting 
the intent of the qualification requirement. 

153 
Part 1, Section III, Page 57, Clause 
4.2 

Open excavation productivity is primarily a 
function of equipment deployment, access 
planning, haulage arrangement, excavation 
methodology, muck disposal capacity, and overall 
project logistics.In a Hydropower project. large-
scale open excavation is required across multiple 
critical fronts such as dam abutments, dam 
foundation, approach areas, intake, surface 
powerhouse, spillway and other associated 
structures. Therefore, the capability to achieve 1.3 
million m' excavation in any one year in a single 
Hydropower project and not necessarily abutment 
and foundation, adequately demonstrates the 
bidder's resource mobilisation and execution 
capacity.Accordingly, we request that the criterion 
be modified to allow open excavation of minimum 
1.3 million in any one year in a single Hydropower 
project, instead of restricting only to abutments 
and foundation for the dam. 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(ii) is hereby amended as: 
"Successfully achieved excavation for Dam/Barrage/Weir for 
River Diversion components of minimum excavation volume 
of 0.80 million m3 in any one year in the last 20 years in the 
single project." 

154 Part 1, Section II, Page 40 ITB 4.1 
Please clarify the meaning of "relevant 
experience". Does it mean one Completed and 
Commissioned Hydropower Project involving a 

ITB 4.1 under Section-II Bid Data Sheet is hereby amended 
as"Maximum number of members including the Lead Member 
in the Joint Venture (JV) shall be 2 (Two). At Least one JV 
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Dam. Request you to confirm that the Bidders 
understanding is correct. 

member shall have experience in construction of hydropower 
project in the Himalayan Region. For construction of head race 
tunnel, experience in construction of road tunnel, metros, 
railway tunnels in Himalayan Region shall also be acceptable." 

155 Part 1, Section II, Page 45 ITB 32.2 

We understand that bidders are permitted to 
nominate the same Key Personnel for all three 
packages, considering that only one package will 
be awarded to a bidder, even if the bidder emerges 
as the lowest evaluated (L 1) bidder for more than 
one package. 

Refer Section II-Bid Data Sheet Sub-Clause ITB 32.2, i.e., Key 
Manpower and Equipment resources may be shared across all 
the three packages, DCP-I, DCP-II and DCP-III, however, the 
unique requirements of each package shall be met 
independently 

156 Part 1, Section II, Page 46 ITB 45 

Kindly clarify the award methodology for the 
remaining package(s). Specifically, if the original 
L1 bidder is not awarded a particular package due 
to this provision, will the package be awarded to 
the L2 bidder at its quoted bid price, or will the L2 
bidder be required to match the L1 bid price as a 
condition for award? 
 
And if L2 bidder refuses to match his bid price to 
L1 price then will the Employer ask L3 bidder for 
negotiation? 

Section II-Bid Data Sheet Sub-Clause ITB 45 is amended as 
under: 
The Employer will award the Contract to the successful bidder 
whose bid has been determined to be substantially responsive 
and has been determined as the Most Advantageous Bid. 
In case, single lowest evaluated bidder is the lowest bidder for 
more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on the most advantageous outcome for 
the Employer. 

157 
Part 3, Section IX, Page 236  Clause 
No.6.2 

Kindly clarify the mechanism for recovery of the 
cost of the Employer's Equipment from the 
Contractor.Further, please confirm whether the 
ownership of such equipment will be transferred 
to the Contractor upon full recovery of the 
amount & how?Also. we request you to provide 
us the makes of the Equipment that will be 
provided so as to consider the spare parts 
accordingly. 

The cost will be recovered from the contractor on a pro rata 
basis through the Interim Payment Certificate like mobilization 
advance (Section IX-Particular Conditions, Part B-Special 
Provisions Sub-Clause 14.2(a)).Refer Section IX-Particular 
Conditions, Part B-Special Provisions, Sub-Clause 2.6.The 
Details of equipment has been provided as Annexure DCP-I(d). 

158 

Part 3, Section IX, Page 231  Clause 
No.21.1 
 
Part 1, Section I, Page 20, Clause 
No. 11.5 

We understand from the Particular Conditions 
and the Bid Data Sheet that the list of proposed 
DAAB members is to be submitted within 14 days 
from the date of notification by either Party 
requesting the appointment of the DAAB, which 

The provision under Section II, Bid Data Sheet, ITB Clause 
11.5 is amended as under: 
"Appointment of DAAB member by either party: Within 42 
days from the date of notification for a request for appointment 
of DAAB." 
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Part 1, Section II, Page 42, Clause 
No. ITB 11.5 

would be after the award of the Contract. 
However, Clause 11.15 of the Document 
Comprising the Bid requires the Bidder to furnish 
the names of three potential DAAB members 
along with their curriculum vitae as part of the bid 
submission.  
 
Kindly clarify whether the list of proposed DAAB 
members and their curriculum vitae are required 
to be submitted at the bid stage, or whether the 
same shall be submitted after the award of the 
Contract in accordance with the Particular 
Conditions and the Bid Data Sheet. 

159 
Part 3, Section IX, Page 279  Clause 
No.14.9 

We request that the Retention Money Bank 
Guarantee be released upon issuance of the 
Performance Certificate, instead of remaining 
valid until 90 days beyond the Defects 
Notification Period. 

Refer Section IX- Particular Conditions Part B Special 
Provision Sub-Clause 14.9 

160 
Part 2, Section VII, Page 156  Clause 
No.14.9 

The tender document refers to Annexure 5.2 
containing the overall project layout drawing and 
the KMZ file showing the access road, muck 
disposal area, quarry, and land earmarked for 
Contractor's Construction Facilities (CCFs). 
However, Annexure 5.2 is not included with the 
tender documents. 
 
Kindly provide Annexure 5.2, including the 
project layout drawing and the corresponding 
KMZ file. 

KMZ file shared as Annexure: DCP-I(a) 

161 
Part 3, Section IX, Page 256  Clause 
No.7.8 

We understand that any change in royalty will be 
covered under the clause 13.7 Adjustment for 
Change in Law. Kindly confirm. 

Yes 

162 
Part 3, Section IX, Page 230, Clause 
No.14.7b(i) 

According to the aforementioned clause the IPC 
shall be issued within 14 days (56-42) after 
receiving statement and supporting documents 

Clause 14.7b(i) under Section IX-Particular Conditions Part A 
Contract Data is hereby amended as follows: 
"75% of the IPC within 7 days after the Engineer receives the 
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from contractor and the payment will be paid 
within 42 days after receiving the certification. 
Kindly confirm if our understanding is correct 

Statement and supporting documents and the remaining 25% 
within 56 days after the Engineer receives the Statement and 
supporting documents." 

163 
Part 3, Section IX, Page 257, Clause 
No.4.30 

We respectfully request that this provision be 
deleted, as the requirement to deposit and 
maintain working capital equivalent to three (3) 
months of the equated monthly Accepted 
Contract Amount in the Escrow Account would 
substantially constrain the Contractor's working 
capital, adversely affect cash flow, and impose an 
undue financial burden during the execution of the 
Works. 

Sub-Clause 4.30 Working Capital under Section IX-Particular 
Conditions, Part B-Special Provisions is hereby amended 
as""The Contractor shall mandatorily provide either (i) a 
Corporate Guarantee from its Parent Entity, or (ii) an 
unconditional Bank Guarantee, as working capital security, in 
an amount equivalent to one month of the equated monthly 
Accepted Contract Amount." 

164 
Part 3, Section IX, Page 230, Clause 
No.8.8 

We understand that the delay damages i.e. 0.35% 
per week is for delay in completion of whole 
works. 

Yes 

165 
Part 3, Section IX, Page 255 & 256, 
Clause No.4.29 

The amount of LD per week of the Delay as a % 
of the Contract Amount in milestones table is 
specified as: 0.35% subject to a maximum of 10% 
taken cumulatively for all milestones. However, if 
calculated as per the formula given in tender the 
LD per week of delay of each milestone (%) will 
be different (not 0.35%). Kindly clarify the LD per 
week (%) for each milestone. 

Revised Sub-Clause 4.29 under Section IX-Particular 
Conditions, Part B Special Provisions is attached as Annexure 
DCP-I(g). 

166 Part 2, Section VII, Page 220--223 

We understand that resumes of all Key Personnel 
for the Civil Works are also required to be 
submitted, as the Technical Evaluation criteria 
include assessment of the Key Personnel for the 
Civil Works. However, the relevant note 
specifically mentions submission of resumes only 
for the Key Personnel related to ES & 
OHS.Kindly clarify whether resumes are required 
to be submitted for all Key Personnel including for 
the Civil Works or only for the E&S and OHS Key 
Personnel. 

Refer Section II-Bid Data Sheet Sub-Clause ITB 32.2, i.e., Key 
Manpower and Equipment resources may be shared across all 
the three packages, DCP-I, DCP-II and DCP-III, however, the 
unique requirements of each package shall be met 
independently. Resume required to be submitted for all Key 
Personnel including E&S and OHS Key Personnel. 
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167 
Part 3, Section IX, Page 255, Clause 
No.4.29 

Kindly confirm whether the required quantity for 
completion of delivery at site is two (2) or four (4) 
spillway radial gates, including all associated 
components. 

Replace the word "two (4) numbers" with "Six (6) numbers" 
under Section IX-Particular Conditions, Part B- Special 
Provisions Sub-Clause 4.29 (DCP-I-M6). 

168 
Annexure-7, Page No.8 Clause No. 
DHPP-CD-2026-103 

1. Diaphragm Cut-off wall is shown at the 
downstream side of downstream cofferdam at 
river bed level.Working at the River bed level will 
be difficult because of existing water level. We 
request to revise the location of diaphragm cut-off 
wall at some elevation in main cofferdam body 
with compacted earth fill till riverbed level. 
(Similar to U/S coffer dam cut-off wall body with 
compacted earth fill till riverbed level. (Similar to 
U/S coffer dam cut-off wall.2. The top level of 
cut-off wall is shown to match the river bed level. 
Working of trench cutter requires a flat platform 
while working and while marching/shifting. The 
given profile will not allow equipment 
movement.We request to revise the top level of 
cutoff wall in same level within main cofferdam 
body above river water level. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. 

169 
Part 2, Section VII, Page No.138 & 
154, 4. Salient features and 7.2 
Runoff 

Kindly provide lean period river water level at U/S 
and D/S coffer dam. 

River Discharge is provided as Annexure DCP-I(f) 

170 

Annexure-7, Page No.8, Clause No.  
DHPP-CD· 
DAM-2026· 
101 
750-DAM·D· 
SP-001-C 

We presume, the construction of main road tunnel 
is already under execution by other contractor and 
not in the scope of Contract package I (DCP-1) 
for Dam. 
Please confirm for our understanding. 

The final lining of the road tunnel falls within the scope of 
DCP-I, whereas the tunnel excavation works are being executed 
by another contractor under the Pre-Construction Work 
package currently in progress. 

171 
Part 3, Section IX, Page 255, Sub-
Clause No.4.29 Milestone 

We presume that all the milestones are to be 
calculated from commencement date only. i.e., 
("The Commencement Date shall be 28 days after 
the Contractor receives the Letter of 
Acceptance.") 

Yes 
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172 
Part 3, Section IX, Page 255, Sub-
Clause No.4.29 Milestone 

Kindly clarify the Description of the Milestone 
with respect to project/HM components in detail 
for better understanding (eg. Intake Gates, etc.). 

Provision of the Bidding Document shall prevail. 

173 
Part 3, Section IX, Page 255, Sub-
Clause No.4.29 Milestone 

Kindly clarify the interpretation of the milestone 
in respect to Spillway Radial Gates numbers. 

Replace the word "two (4) numbers" with "Six (6) numbers" 
under Section IX-Particular Conditions, Part B- Special 
Provisions Sub-Clause 4.29 (DCP-I-M6) 

174 
Part 1, Section III, Page 48, Clause 
No.1.5 

As per the minimum equipment list in 
aforementioned table, it appears that the drill rig 
with make and model (Baur BG-28H) is 
typographical error, as per our understanding and 
based on the scope as defined in the tender 
document, we do not envisage deployment of drill 
rig/piling rig during construction. Please clarify. 

Drill Rig is required for the construction of the coffer dams. 

175 
Part 2, Section VII, Page 157, Clause 
No.9.1.1 

We request to provide us the Autocad File of 
Annexure 5.1 for our detailed analysis. 

Contour Map of Project and General Layout shared as 
Annexure: DCP-I(c) 

176 
Part 2, Section VII, Page 135, Clause 
No.DHPP-INFRA-2024-002 

Land for temporary establishment seems to be 
very far from the dam location, we request client 
to identify and allocate/allot land near the dam 
location. 
Considering the requirement of concrete for dam, 
we request to provide the land for setting up of 
batching plant and crushing plant near the dam 
location. 

The bidder to prepare the bid in line with the available 
information in the Bidding Document. An additional space for 
the batching plant has been provided at the Coffer Dam 
location for catering the concrete supply for the RCC dam 
concreting as indicated in the Annexure DCP-I(a) KMZ file. 

177 
Part 3, Section IX, Page 267, Clause 
No.8.30 

We request to provide client's consideration of 
construction schedule for our reference. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. 

178 
Part 2, Section VII, Page 156, Clause 
No.8 

The Annexure 5.2 as mentioned in 
aforementioned clause is not available with the 
tender document. We request you to kindly 
provide the kmz file. 

KMZ file shared as Annexure: DCP-I(a) 

179 Section: General 
We presume that the encumbrance free land shall 
be handed over to contractor during construction 
(including tree cutting, forest clearances, 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
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environment clearances, etc.). For permanent 
scope locations and contractor's temporary facility 
area which will be handed over by the employer to 
the contractor. 
Please confirm 

Resettlement has been completed for the lands identified for 
the work under the Package. 

180 Section: General 

Construction of Closure dyke at U/S coffer dam 
comprising of (1 B) Well graded Sand 
(SW)/IGravel (GW), and (1A) Silty sand (SM)+ 
15% silt/ fat clay (CH) will be difficult in flowing 
river. 
Hence, we request to introduce separately payable 
pre-coffer dam/dyke of rockfill material to enable 
construction of main Upstream and Downstream 
Cofferdam. 

Provision of the Bidding Document shall prevail. 

181 

Annexure-6, Section B.22, Page 
No.63, 64, Clause No.22.12 &  
DHPP-HM-DAM-2026-105; 
DHPP-HM-DAM-2026-107;  

PTS design-data tables state the clear opening for 
both the auxiliary spillway stoplog and the 
auxiliary spillway service gate as 5 m (W) x 5.8 m 
(H). The corresponding GA drawings (Salient 
Features tables) show the clear opening as 5.0 m 
(W) x 15 m (H) for auxiliary spillway service gate - 
i.e. a difference of 9.2 m in height. Sill EL.844.50 
m and design water level EL.850.00 m are 
common to both documents, so the discrepancy is 
confined to the stated clear height.Please confirm 
the correct clear opening height for the Auxiliary 
Spillway Service Gate - 15 m asper the GA 
drawings, or 5.8 m as per the PTS design-data table 
- and issue a revised/correcteddata sheet or 
drawing so that gate leaf area, seal length, hoist 
capacity and BOQ quantities canbe worked out on 
a consistent basis. 

The auxiliary spillway service gate of clear opening of 
5.0mx5.8m with sill level at El.844.50 m.The clear opening is 
5.8 m as per PTS. The DWG has been modified accordingly. 

182 
Annexure-6, Section B.22, Page 
No.53,55, Clause No.22.11 &  
DHPP-HM-DAM-2026-101/102 

The design-data table immediately below the page 
53 states 'Number of stoplog sets: 1', while the 
narrative under Cl. 22.11.3.2 (Page 55) states 'The 
total number of stoplogs (2 sets) will allow the 

The number of stoplogs set has been confirmed as 1. The text 
(Particular Technical Specification (PTS) and BoQ) have been 
modified accordingly. Amended BoQ and PTS is attached as 
Annexure DCP-I(h) and DCP-I(i) respectively. 
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maintenance of two radial gates at the same time.' 
The GA drawing's Salient Features table lists 'NO 
OF GATE: 1' (7-element stack) without indicating 
how many such complete sets are to be 
supplied.Please clarify and confirm, in a single 
consistent statement, the exact number of 
completeSpillway Stoplog sets (each of 7 
elements) to be furnished under this contract - one 
(1) set or two(2) sets - as this materially affects the 
BOO quantity, embedded-parts count (currently 
shown assix (6) sets, one per opening) and pricing. 

183 
Annexure-6, Section B.22, Page 
No.65&95, Clause No.22.12.3.3 

The PTS describes an Environmental Flow 
Release System (3 No. embedded pipes, 450 mm 
dia., inlet EL.838.0 m, outlet EL.825.0 m, located 
in the Auxiliary Spillway Bay, complete with inlet 
trash rack) forming part of the H&M scope of 
supply, to be paid on a lump-sum basis after 
commissioning. No GA or detail drawing for this 
system (pipe layout, embedded parts, inlet trash 
rack, isolated control arrangement) is  included in 
the issued 14 -sheet HM drawing package.Please 
issue the GA and detail drawings (or, at minimum, 
a preliminary layout/schematic) for 
theEnvironmental Flow Release System, including 
pipe routing, embedded parts, inlet trash rack 
andany control/isolation valves, so that this lump-
sum item can be realistically estimated and priced. 

The detailed drawings will be available only in the detailed 
design stage. The pipe routing as indicated in the dam sectional 
drawings may be referred for pricing. 

184 
Annexure-6, Section B.22, Page 
No.2, Clause No.22.1.2 

The general scope of work lists 'One (1) door for 
Adit 1' as an item to be supplied under this 
contract. No design data (size, type, sill/invert 
level, design head, hoisting arrangement) or GA 
drawing for this door is provided in either the PTS 
Particular Specifications (Cl. 22.11-22.15, which 
cover only Spillway, Auxiliary Spillway, Intake 
Gates, Trash Rack/ TRCM and Cranes) or the 

Please refer to DWG DHPP-CD-ADT-2026-109. The 
document has been modified accordingly.  
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drawing package.Please furnish the size, invert/sill 
level, design head, gate/door type and operating 
arrangement for the Adit-1 door, together with a 
GA drawing, or confirm that it is covered under a 
separate specification/drawing package to be 
issued subsequently. 

185 
Annexure-6, Section B.22, Page 
No.56 & 95, Clause No.22.11.4 

The steel liner on the spillway glacis, piers and 
breast wall is stated to be measured and paid for 
on a weight (kg) basis, but neither the PTS nor the 
issued GA/section drawings indicate the extent 
(developed area) or any other basis from which an 
indicative tonnage can be derived for bidding 
purposes. Material of liner (if preferred) has not 
been mentioned also.Please provide an indicative 
developed surface area and preferred material (if 
any) (or an indicative tonnage) for the spillway 
glacis/pier/breast-wall steel liner, to enable 
bidders to price this weight-based BOQ item on a 
common and consistent basis. 

Indicative tonnage is specified in the BoQ. Please refer to 
drawing DHPP - CD - DAM - 2026 -104 

186 
Annexure-6, Section B.22, Page 
No.66, 55 & 74, Clause No.22.12.4.2 

For the Spillway and Intake gates, the PTS 
specifies seals of synthetic rubber 'made of SBR 
(Styrene Butadiene Rubber)' only. For the 
Auxiliary Spillway gate/stoplog, the same clause is 
written as 'synthetic rubber made of EPDM /SBR 
(Styrene Butadiene Rubber)'.  EPDM and SBRare 
different elastomers with different technical 
properties (ozone/UV resistance, 
temperaturerange); describing EPDM as 'SBR' is 
technically inconsistent.Please confirm the 
intended seal material for the Auxiliary Spillway 
gate and stoplog - EPDM or SBR - and, if EPDM 
is acceptable/preferred, provide the applicable 
EPDM property requirements (hardness, tensile 
strength, elongation, ozone resistance) separately 

The Particular Technical Specifications shall take precedence 
over the General Technical Specifications.Where the Particular 
Technical Specifications do not specify a particular elastomer, 
the requirements of the General Technical Specifications shall 
apply. Accordingly, under the General Technical Specifications, 
no specific elastomer type is mandated, and bidders may 
propose seals manufactured from either SBR or EPDM, 
provided that the selected material is suitable for the intended 
service conditions and complies with the applicable 
performance and quality requirements" 
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from the SBR properties currently tabulated, so 
bidders can quote compliant seals. 

187 
Annexure-7, Clause No.DHPP-HM-
DAM-2026-103 

In section - 1, Radius is mentioned as 18000 mm 
measured from Trunnion centre to D/S flange of 
curved vertical stiffeners. Whereas, it is mentioned 
as 18000 mm from trunnion centre to inside of 
skin plate.Please correct any one of the two 
statements. In our experience Radius should be 
proposed from outside of skin plate which ensures 
a perfectly fixed, smooth sealing surface that 
maintains constant contact and uniform 
compression with the top seal at any gate position. 

Please refer to the BoQ, drawings, and technical specifications 
included in the Tender Package.The radius for the top-seal shall 
be measured from the outside surface of the skin plate to ensure 
constant, uniform seal contact at every gate position. 

188 
Annexure-7, Clause No.DHPP-HM-
DAM-2026-104 

Detail - B, it has been shown that one double stem 
type rubber seal is fixed with the lintel (lintel seal) 
and other is fixed with the gate (gate seal). The gate 
seal is being compressed by water pressure 
pipes.In our opinion, the proposed arrangement 
will introduce severe operational challenges over 
time. In the long run, the water-pressure pipes are 
highly susceptible to silt accumulation and 
choking, which will ultimately hamper the pre-
compression of the gate seal. Furthermore, 
Forward movement of the skin plate due to 
thermal expansion of arms creates a high risk of 
fouling with the lintel seal clamps. Conversely, 
Backward movement of the skin plate during 
thermal contraction reduces pre-compression in 
rubber seals, causing the lintel and gate seals to 
lose contact with skin plate and lintel seal invert, 
resulting in leakage.To mitigate these risks, we 
recommend adopting a field-proven arrangement 
implemented over a decade ago at NHPC's 
Teesta-V and TLDP-III Hydroelectric Projects in 
INDIA. This arrangement utilizes a spring-loaded 
(conveyor belt) lintel seal, which successfully 

Please refer to the BoQ, drawings, and technical specifications 
included in the Tender Package. 
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accommodates thermal movement and eliminates 
siltation risks. We request that this alternative be 
considered for this project & the drawing be 
revised accordingly. 

189 
Annexure-7, Clause No.DHPP-HM-
DAM-2026-104 

In Plan 807.2, it has been shown that Cardenic 
support structure is placed over the Arm as if 
hydraulic cylinder is connected somewhere near to 
top arm but in fact the cylinder is connected with 
bottom intermediate arm, so this view is not 
correct. There should be enough space between 
the arm & pier for free movement of cylinder.As 
per Plan 807.2, the distance between the centre 
line of end arm & pier is only (9000 - 7500)/2 
=750mm, merely we can have a clear space of 350 
- 450 mm & this space is never sufficient to place 
a hydraulic cylinder. Please consider this matter & 
revise the drawing. 

Please refer to the BoQ, drawings, and technical specifications 
included in the Tender Package.  

190 
Annexure-6, Section B.22, Page No. 
54, Clause No. 22.11.3 

This Technical specification has mentioned 
nothing about this. 
 
It is a normal practice that the Trunnion bush of 
the radial gate should be Self-lubricating type and 
its designing criteria (allowable stresses. Casting 
type, Alloy No., type of dry lubricants, etc.) must 
be mentioned. Please incorporate the same. 

The details of design criteria will be provided in the detailed 
design phase. Please refer to the drawings and technical 
specifications included in the Tender Package. 

191 
Annexure-6, Section B.22, Page No. 
54, Clause No. 22.11.3 

This Technical specification has not mentioned 
this.It is always seen that the skin plate of such a 
Top seal radial gate is of stainless steel cladded 
plate or pure stainless steel plate. Plain structural 
steel rusts and pits, destroys rubber seals and 
causes severe water leakage. So please clear the 
issue, it is a matter of huge price difference. 

Please refer to the technical specifications where it is stated 
"The side, the top and the bottom sealing plates will be stainless 
steel. Each gate will be operated by two oil operated 
servomotors. " (section 22.11.3.1) 

192 
Annexure-6, Section B.22, Page No. 
5, 6, Clause No. 22.2.3 Sl. No.c 

Some major vendors' names are missed out. 
They are always included In most of the Indian 
hydro power project tenders. 

The list of vendors provided in the specification is indicative 
only. 
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• Deva Glide Lubrite, INA & GGB" - may be 
added. 

193 
Annexure-6, Section B.22, Page No. 
88,89, Clause No. 22.15.2 

This Technical specification has not mentioned 
the parameters like Hoisting speed, LT speed etc. 
 
Please mention the same.  

These details are included in the gate design data. Additional 
information will be addressed in subsequent design phases. 

194 
Annexure-6, Section B.22, Page No. 
72, 73, Clause No. 22.13.2 & 
22.13.3.1 

As per PTS Cl. No.22.13.2 (pg. 72), operation 
speed= 0.3 m/min but as per PTS Cl. 
No.22.13.3.1 (pg. 73, last line), raising or lowering 
speed = 1.0 m/min + 5%. 
 
Please confirm which one is correct. 

Please consider 0.3 m/min. The document has been modified 
accordingly.  

195 
Annexure-6, Section B.22, Page No. 
81, Clause No. 22.14.2 & Drg. 
No.DHPP-HM-DAM-2026-109 

There is no mention regarding Radius of TRCM 
Boom, neither in PTS Cl. No.22.14.2 (pg. 81) nor 
in related drawing No.: DHPP-HM-DAM-2026-
109. 
 
Please incorporate this. 

This type of information will be addressed during the next 
phase of the design. 

196 
Annexure-6, Section B.22, Page No. 
80, Clause No. 22.14.2 & Drg. 
No.DHPP-HM-DAM-2026-109 

As per PTS Cl. No. 22.14.2 (pg. 80), Trash Rack 
angle respect to vertical is 10 degree but as per Key 
Section of Drg. No. : DHPP-HM-DAM-2026-
109, this angle is 20 degree.Please correct any one 
of the two angles and revise accordingly. 

The angle is 10 degree in both. In the Drawing No. DHPP-
HM-DAM-2026-109 key section, 80 degree is shown and it is 
consistent with the Particular technical specifications. 

197 Section: General 

The PTS is missing criteria for permissible stresses 
for structural designing. Criteria for permissible 
stresses used in the structural design of Radial 
gates, vertical gates, l gates, embedded parts may 
please be included. 

The details of design criteria will be provided in the detailed 
design phase. Please refer to the drawings and technical 
specifications included in the Tender Package. 

198 Section: General 

Feeder Points for H M Equipment are not 
mentioned in the PTS. 
Please provide No. of Feeder point and its 
location for estimation of Electrical items. 

Feeder point shall be distributed from the Transformer point 
provided. 
The additional scope of tapping of line from 33 kV trunk line, 
if required along with transformer and LV supply will be in 
contractor's scope upon approval from the Employer 

199 Section: General 
There is no PLAN VIEW shown in any H & M 
Drawings. 

Please refer to the drawings and technical specifications 
included in the Tender Package. 
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Without the Plan View, exact distances between 
the HM Equipment cannot be verified. This 
prevents the precise calculation of cable lengths 
and associated bulk materials. Please revise the H 
M Drawings accordingly. 

200 Section: General 

There is no mention in PTS for Supply and 
Control Voltage. 
Supply and Control Voltage is required to built-up 
the circuit drawings of Electrical System. Please 
incorporate the same. 

Please refer to the drawings and technical specifications 
included in the Tender Package. 

201 Section: General 
There is no detail regarding the Motor like, starting 
system, Duty class, insulating resistance etc.For 
detail engineering it is required, please provide. 

The details will be provided in the detailed design phase. Please 
refer to the technical specifications included in the Tender 
Package. 

202 
Request for Bid Doc, Page 12, 
Clause 2.1 Source of Fund  

1. The statement mentions 'debt portion is 
proposed to be raised'. Kindly confirm whether 
Debt portion has already been arranged. 
2. If answer to the above is yes, who is the lead 
financing agency? 
3. Kindly clarify the modality of payment to EPC 
i.e. whether entire payment will be paid by the 
SPV? 
4. In case SPV does not infuse its 30% equity at 
regular intervals, then, what will be the mechanism 
of payment  

The Project will achieve financial closure before award of the 
Main Packages and International Finance Corporation has been 
identified as the Lead Arranger. The Payment to the Contractor 
will be made by the Employer directly and equity has been 
secured. 

203 
Request for Bid Doc, Page 40, 
Section II-Bid Data Sheet; ITB 4.1 

As there is a conflict in clauses and as both are part 
of BDS, we request you to consider the clause 56 
to be the criteria and change on page 40 as below: 
"Joint Venture (existing or intended) - All 
Members Combined must meet requirement of 
relevant experience in construction of 
Hydropower" 

ITB 4.1 under Section-II Bid Data Sheet is hereby amended as 
"Maximum number of members including the Lead Member in 
the Joint Venture (JV) shall be 2 (Two). At Least one JV 
member shall have experience in construction of hydropower 
project in the Himalayan Region.  
For construction of head race tunnel, experience in 
construction of road tunnel, metros, railway tunnels in 
Himalayan Region shall also be acceptable." 

204 General Question 
If a bidder has the required eligibility criteria for all 
the 3 packages; has sufficient bid capacity; and is 

Section II-Bid Data Sheet Sub-Clause ITB 45 is amended as 
under:"The Employer will award the Contract to the successful 
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the most responsive bidder in more than 1 
package (e.g., if a bidder is lowest i.e., L 1 in all 
three packages) then, whether all three packages 
can be awarded to the same bidder? 

bidder whose bid has been determined to be substantially 
responsive and has been determined as the Most Advantageous 
Bid.In case, single lowest evaluated bidder is the lowest bidder 
for more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on the most advantageous outcome for 
the Employer." 

205 
Request for Bid Doc, Page 43 & 44, 
ITB 22.1 

Considering the multifaceted nature and 
sophistication of these 3 packages, a 
comprehensive study is needed to prepare the 
most comprehensive bid(s). Therefore, we humbly 
request you to extend the deadline for Bid 
submission (for all the 3 packages) until 
September 30, 2026; Time: 15.00 hrs. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

206 
Section-III – Evaluation and 
Qualification Criteria/ 4.1 (ii) 

It is requested to modify the clause as below: 
“ii) Hydro-Mechanical General Construction 
Work Experience in last 20 years with work value 
of a single completed work or up to five works 
more than BTN. 1,150 million”This modification 
will allow the bidder to qualify themselves, 
enabling them to quote competitively under a 
single point of responsibility and smoother 
interfaces. Consequently, this reduces reliance on 
the limited number of HM Sub-contractors who 
control the prices and commercial terms.Kindly 
consider. 

Section III-Evaluation and Qualification Criteria; Sub-Clause: 
4.1(ii); Page 56 of 319 is amended as under: 
"Hydro-Mechanical General Construction Work Experience in 
last 20 years with work value of a single completed 
work/Substantially Completed work or up to five works more 
than BTN. 1,000 million. The substantially completed work 
shall be evaluated against submission of documentary evidence 
from the Client/Employer". 

207 
Section-III – Evaluation and 
Qualification Criteria/ 4.2 (i) 

It is requested to modify the criteria as below: 
 
“i) Experience of having constructed the dam of 
minimum height of 85 m and achieved an annual 
progress of concreting of 0.40 million m3 in any 
one year in a Dam/Weir/Barrage in the last 20 
years in a single the same project.” 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(i) is hereby amended as: 
 
"Experience of having constructed the dam of minimum height 
of 85 m and achieved an annual progress of concreting of 0.25 
million m3 in any one year in a Dam/Weir/Barrage for River 
Diversion in the last 20 years. 
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Kindly consider.  

The Dam height and progress of concreting can be met through 
two separate projects" 

208 
Section-III – Evaluation and 
Qualification Criteria/ 4.2 (ii) 

It is requested to modify the criteria as below: 
“ii) Successfully achieved open excavation for 
abutments & foundation for Hydro Project 
involving a Dam/ Barrage with minimum 
excavation volume of 1.3 million m3 in any one 
year in a single project completed in the last 20 
years.”Kindly consider. 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(ii) is hereby amended as: 
"Successfully achieved excavation for Dam/Barrage/Weir 
complex for River Diversion of minimum excavation volume 
of 0.80 million m3 in any one year in the last 20 years in the 
single project." 

209 
Section-III – Evaluation and 
Qualification Criteria/ 4.2 (iv) 

It is requested to modify the criteria as below: 
“(iv) Successfully carried out radial gate 
manufacture and erection of size of 54 m2 or more 
with a minimum head of 34 m complete with 
hydraulics hoisting system by its own or through 
Specialized Subcontractor in last 20 years in a 
single project.” 
 
This modification will allow the bidder to qualify 
themselves, enabling them to quote competitively 
under a single point of responsibility and 
smoother interfaces.  Consequently, this reduces 
reliance on the limited number of HM  
Sub-contractors who control the prices and 
commercial terms. 
 
Kindly consider. 

Section-III Evaluation and Qualification Criteria, Sub Clause 
4.2(iv), is hereby amended as: 
"Successfully carried out radial gate manufacture and erection 
of size of 50m2 or more with a minimum head of 30m complete 
with hydraulics hoisting system by its own or through 
Specialized Sub-contractor in last 20 years in a single project." 

210 
Section-III – Evaluation and 
Qualification Criteria/ 4.2 (iv) 

It is requested to add the below mentioned clause 
in line with NHPC and other PSU tenders in India 
:For the portion of work executed through a sub-
contractor, full experience for that portion of 
work can be claimed by the Contractor as well as 
sub-contractor for fulfilling criteria for evaluation 
of bidder’s experience”.This addition will allow 
the bidder to qualify themselves, enabling them to 

Provisions of the Bidding Document shall prevail. 
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quote competitively under a single point of 
responsibility and smoother interfaces. 
Consequently, this reduces reliance on the limited 
number of HM Sub-contractors who control the 
prices and commercial terms.Kindly consider. 

211 Sec-II, Bid Data Sheet, ITB, Cl. 19.1 

The amount of Bid Security is very high and kindly 
reduce the same. Also, we understand from the bid 
documents that, only one contract will be awarded 
to one bidder. Hence, we request to modify the 
clause for Bid Security as below: 
• Bid security shall be submitted for a single 
package for an amount of BTN/INR 100 million 
(Hundred Million) only.  
• The Bid Security shall be in the form of Bank 
Guarantee or Insurance Surety Bond. 
• If the Bidder is participating in more than one 
package, then, Bid Security shall be required for 
only one package and Bid Security Declaration 
shall be allowed for other Packages. 

Section II-Bid Data Sheet Sub Clause 19.1 is hereby amended 
as: 
"A Bid Security shall be required. Bid must be accompanied by 
a Bid Security in the form an unconditional bank guarantee 
from any financial institution in Bhutan and India. The amount 
and currency of the Bid Security shall be BTN/INR 248 million 
(Two Hundred Forty-Eight million) only." 

212 Sec-II, Bid Data Sheet, ITB, Cl. 45 

We understand that, if one bidder is lowest in 
more than one package, one package will be 
awarded to the L1 bidder and the other package 
will be awarded to the L2 bidder. Please confirm. 

Section II-Bid Data Sheet Sub-Clause ITB 45 is amended as 
under: 
"The Employer will award the Contract to the successful bidder 
whose bid has been determined to be substantially responsive 
and has been determined as the Most Advantageous Bid. 
In case, single lowest evaluated bidder is the lowest bidder for 
more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on the most advantageous outcome for 
the Employer." 

213 
Sec-VII, Works’s Requirements, IFB, 
Cl. 8 

Annexure 5.2 is missing in the bid documents and 
kindly provide the same. 

KMZ file shared as Annexure: DCP-I(a) 

214 

Drg. No. DHPP-CD-CD-2026-102 
 
Sec-VII, Works’ Requirement, IFB 
9.5 

The drawing indicates requirement of impervious 
material for Cofferdam, whereas the table 
provided in IFB 9.5 does not include the details of 

Suitable impervious material is available at a source located 
approximately 50 km from the Dam Site. 
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source. Kindly clarify the location & distance of 
borrow area for sourcing the impervious material. 

215 Sec-VIII, GCC, Cl. 4.2.1 

We request to consider validity/release of 
performance bank guarantee on completion of 
works, as the retention Money is also kept till 90 
days beyond completion of Defect Notification 
Period, as per PCC 14.9. 

 
Sub-Clause 4.3.2 under Section IX-Particular Conditions Part B 
Special Provisions is amended as “Return of the Performance 
Security and E&S Performance Security" 
 
In sub-paragraph (a) “21 days after the issue of the Performance 
Certificate” is replaced with: “30 days after the issue of Taking 
Over Certificate.". 

216 Sec-VIII, GCC, Cl. 4.13 

The responsibility of providing encumbrance free 
rights-of-way for the execution of the project free 
of cost to the Contractor shall remain with the 
Employer. Please modify the clause accordingly. 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
Resettlement has been completed for the lands identified for 
the work under the Package. For the remaining, the provisions 
of the Bidding Document shall prevail. 

217 Sec-XIII, GCC, Cl. 18.1 

Sub-clause (f) may be modified as “natural 
catastrophes such as earthquake, tsunami, volcanic 
activity, hurricane, typhoon, landslides, floods, 
cloud bursts etc.” 

Clause 18.1 Sub-Clause(f) of GCC is amended including the 
exceptional events such as landslides, floods and cloud burst. 

218 
Sec-IX, Part A, Contract Data, Cl. 
8.8Sec-IX, Part A, Contract Data, Cl. 
8.8 

We understand that the % mentioned shall apply 
for the delay against the milestones as well as 
overall completion. In this matter, we suggest that 
the delay damages against the milestones shall be 
reduced as per the industry standards to 0.035% 
per week limited to 5% of the Contract Price. 

Provisions of the Bidding Document shall prevail. 

219 
Sec-IX, Part A, Contract Data, Cl. 
14.6.2 

The progress of work achieved during the initial 
stage of the project and during monsoon may be 
considerably low in the project. In view of this, the 
minimum 0.5% defined for the interim payment 
shall be removed or reduced to 0.1% to ensure 
that the Contractor gets monthly payment for 
maintaining smooth cash flow in the project which 
otherwise may hamper the project progress. 

Clause 14.6.2 of Section-IX Particular Conditions Part A, 
Contract Data (Page 230 of 319) is hereby amended as "0.25% 
of the Accepted Contract Amount for the initial period of 1 
(one) year from Commencement Date and thereafter 0.50 % of 
the Accepted Contract Amount shall apply " 
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220 
Sec-IX, Part B, Special Provisions, 
Cl. 4.2 

Kindly reduce the Performance Security to 5% in 
view of the current industry practice. 
 
Kindly allow Insurance Surety Bonds against 
Performance Security as an additional option for 
the Bidder. 

Provisions of the Bidding Document shall prevail. 

221 
Sec-IX, Part B, Special Provisions, 
Cl. 4.19 

Kindly confirm the applicable energy 
charges/tariff with demand charges to be paid 
against consumption of power. 

For electricity tariff, visit website of Bhutan Power 
Corporation: www.bpc.bt 

222 
Sec-IX, Part B, Special Provisions, 
Cl. 7.8 

1. Kindly clarify the prevailing rates of royalties for 
various materials like earth, Rock, Aggregates etc.   
2. We understand that the royalty is not payable on 
material from demolition and excavations which 
are dumped within the dumping yard provided by 
the Employer. Pls clarify. 

For Royalty, refer Mines and Minerals Management Act 1995 
and Mines and Minerals Management Regulations 2022 

223 
Sec-IX, Part B, Special Provisions, 
Cl. 8.5 

Kindly delete/modify this clause so that the 
contractor shall be eligible for extension of time if 
contractor has already notified according to the 
contract conditions but could not submit the claim 
as per Clause 20.1 due to any unavoidable 
situations/ exigencies at site. 

Provisions of the Bidding Document shall prevail. 

224 
Sec-IX, Part B, Special Provisions, 
Cl. 12.3 

We request to define the process in case of 
reduction in quantities >30% than provided in the 
BOQ. 

No revision of rates shall be permitted in the event of negative 
deviation or reduction in quantities. 

225 
Sec-IX, Part A, Contract Data, Cl. 
1.1.84 

In view of the volume of work involved in this 
package, the time for completion provided 
(49.39months) is very low. Also, it is noted that the 
time for completion provided for Package-3 is 
1792days (58.93months). Hence, kindly increase 
the time for completion for this package to at least 
54 months. 

Provisions of the Bidding Document shall prevail. 

226 
Sec-IX, Part B, Special Provisions, 
Cl. 4.29 

Kindly revise all milestones in view of the overall 
time for completion. 

Revised Sub-Clause 4.29 under Section IX-Particular 
Conditions, Part B Special Provisions is attached as Annexure 
DCP-I(g). 

http://www.bpc.bt/
http://www.bpc.bt/
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227 
Sec-IX, Part B, Special Provisions, 
Cl. 4.29 

As per the drawings indicated, the RCC is to be 
continued up to the top of the Dam, hence it will 
not be possible to achieve this milestone as written 
in the text in a period of 129 weeks. Kindly modify 
the text of this milestone as below:“Completion of 
placement of RCC up to EL 790.00m” 

The RCC placement up to the top of the dam is applicable only 
to the non-overflow blocks. Accordingly, this milestone shall 
be deemed achieved upon completion of RCC placement up to 
Elevation (El.) 790 m, which is below the spillway level. 

228 
Annexure-4 
 Bill-of-Quantities (BOQ) 

It appears that the quantity mentioned in the BOQ 
in “m3” is very high against this item. 

Unit of Measurement for the Line Item A9.18 Slush Grout 
under Annexure 4 Bill of Quantities (Page 10 of 26) is hereby 
changed to "kg" 

229 General 
Kindly provide the estimated price along with the 
year of price level. 

The Bidder is required to undertake necessary due diligence 
based on the available information. 

230 General 

Kindly confirm the status of various clearances of 
the project like: 
a) Environmental Clearance 
b) Forest Clearance 
c) Approval PIB / CCEA 
d) Land Acquisition 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
Resettlement has been completed for the lands identified for 
the work under the Package. 

231 General 
Kindly inform likely date of award of contract to 
plan for the resources according to the start date. 

October 2026 

232 Bid Data 

Since the project is very large and includes 
components with high complexity, the 
preparation of the bid including interaction with 
various specialized agencies/ equipment 
manufacturers and to derive a most competitive 
techno-commercial proposal will require 
considerable time and we request to extend the 
due date for bid submission at least by 2 months’ 
time from the issue of pre-bid clarifications. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

233 Annexure-7, Clause No. Drawings 

Working platform is at level 782m and width 
indicated is 10.5m. As per execution requirement 
width of 22m - 25m shall be provided for safe 
execution of work for cutter arrangement. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. The available width at level 782 m is 18 m. 

234 Annexure-7, Clause No. Drawings 
We understand that the maximum depth of the 
Cut-Off Wall at the upstream cofferdam is 58m 

Please refer to the BoQ included in the tender package. The 
quantity includes both U/S and D/S cofferdams. 
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and the average depth is 43m, we request you to 
kindly review and confirm the indicated BOQ 
quantity. 

235 General 
Request to kindly provide the detailed geological 
reports /borelogs Data for Upstream Cofferdam 
location. 

Available GBR and GDR shared as Annexure: DCP-I(b) 

236 General 
Request you to kindly specify the tentative 
commencement date and schedule of Upstream 
cofferdam so as to plan the resources accordingly. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. 

237 General 
Request to kindly share the monsoon data / 
Working Season so as to plan the construction 
methodology and execution schedule accordingly. 

River Discharge is provided as Annexure DCP-I(f) 

238 General 

Request to kindly provide a site visit / route survey 
report to assess the feasibility for mobilization of 
heavy equipment to Project site such as trench 
cutter for cut-off wall. 

Refer Information for Bidders under Section VII- Works' 
Requirement.  

239 General 

Request you to kindly provide the AutoCAD 
Drawings of Dam Area Contours and all other 
Drawings. This is required to carry out proper 
planning of Dam Excavation, Concreting and 
planning of temporary Roads. 

Contour Map of Project and General Layout shared as 
Annexure: DCP-I(c) 

240 Annexure-7, Clause No. Drawings 

Request you to kindly issue Drawing showing 
Berms at different elevations as shown in 
Instrumentation Drawing Titled 
INSTRUMENTATION DETAILS SECTION 
ALING DAM AXIS, Drawing No.  DHPP-CD-
DAM-2026-122 / 750-DAM-D-SP-022-B 

A separate drawing will not be issued at this stage. However, 
the stripping limits, elevations, and bench details indicated in 
Instrumentation Drawing No. DHPP-CD-DAM-2026-
122/750-DAM-D-SP-022-B may be referred to. 

241 Annexure-7, Clause No. Drawings 

We suggest that Drawings may be modified to suit 
Construction.We suggest that a 1 in 10 Slope for 
Adit while approaching HRT may be allowed so 
that Vehicles can ply in Adit with 1:10 slope. 
Further, the HRT excavation needs to be carried 
out in Heading and Benching (Full face not likely 

The Contractor is free to adopt a suitable construction 
methodology. Accordingly, the connection between the Adit 
and the HRT shall be designed and executed in accordance with 
the Contractor's proposed work methodology. 
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to be suitable in large size tunnel in Himalayan 
Geology). This will require Adit Invert slope to 
maintained such that dumpers and other 
Equipment can move from Adit to HRT and also 
come out of HRT Heading. The HRT will be 
made full face after excavation has progressed in 
Heading for significant length of tunnel. Then the 
Adit may be excavated in Benching to match Adit 
Invert with HRT Invert. 

242 Annexure 5.1 

We understand that the Lands CCF2 and CCF1 
are for establishing Contractor's facilities. Request 
you to kindly confirm whether a land for 
Contractor's Camp will be made available 
separately. The location of this land may also 
please be indicated.  
 Further, we understand that the land at Upstream 
of Dam will also be made available to the DCP-I 
Contractor. However, access to the DCP-I land 
after Dam excavation has commenced is not 
understood. Request you to kindly clarify please. 

Contractor’s Camps and Facilities (CCFs) are designated for the 
construction of contractor camps and associated facilities. 
Access to DCP-I Land will be provided via the Highway Road 
Tunnel, which is currently under construction. 

243 
Annexure-6, Technical 
SpecificationsSection B,20, Clause 
20.5.2, PDF Page No. 542 of 745 

We will explore manufacturers of such cement. 
However, we also request you to kindly suggest 
names of manufacturers already explored by the 
Employer, so that we can approach them for 
Quotations. 

Ultratech and Dalmia cement suppliers may be contacted for 
sourcing. 

244 General 

Request you to kindly confirm whether the 
Diversion Tunnel is designed to divert monsoon 
flood discharge or it is only for non-monsoon 
discharge. This is essential for our Work 
Scheduling and Planning. 

Yes, it is designed to 1 in 25-year monsoon flood. 

245 

RFB No.: Dorjilung / CPD/DCP-
I/2026/874 issued on 13th June, 
2026 
Cl. 8, PDF Page 3 of 319 

Request you to kindly allow six weeks extension 
for submission of Bid from current date of 28th 
July, 2026. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 
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246 

"Section-IX 
Particular Conditions of Contract" 
"Section-IX 
Particular Conditions of Contract" 

We presume that the Recoveries for Equipment to 
be handed over to Contractor shall be recovered 
as Work Progresses and not in one go. Request 
you to kindly confirm whether our understanding 
is correct. 

The cost will be recovered from the contractor on a pro rata 
basis through the Interim Payment Certificate like mobilization 
advance (Section IX-Particular Conditions, Part B-Special 
Provisions Sub-Clause 14.2(a)). 

247 
Section IX - Particular 
ConditionsSub Clause 4.30 

We respectfully request that the working capital 
deposit requirement be revised from three 
months’ equated monthly Accepted Contract 
Amount to one month’s equated monthly 
Accepted Contract Amount.  Requiring funds 
equivalent to three months’ contract value to be 
maintained in the Escrow Account would 
unnecessarily lock up significant working capital, 
thereby impacting the Contractor’s liquidity and 
efficient deployment of financial resources for the 
Project. The proposed reduction would continue 
to provide adequate financial security while 
ensuring healthy cash flow management. 

Sub-Clause 4.30 Working Capital under Section IX-Particular 
Conditions, Part B-Special Provisions is hereby amended as 
"The Contractor shall mandatorily provide either (i) a 
Corporate Guarantee from its Parent Entity, or (ii) an 
unconditional Bank Guarantee, as working capital security, in 
an amount equivalent to one month of the equated monthly 
Accepted Contract Amount." 

248 

Scope of Work, p.134 (Plugging of 
Diversion Tunnels); PC 4.29, 
Milestones M1 (wk 54) and M9 (wk 
212); Drg GEN-001, p.4; PC 8.5 

Please advise the current status and contractual 
completion dates of the diversion tunnels and 
river-closure works under the Pre-Construction 
Package, provide the PC 8.5 interface schedule, 
and confirm the Contractor's entitlement to 
Extension of Time and Cost if the tunnels are not 
completed on time and accordingly plugging of 
DT milestone will shift. 

The pre-construction works are scheduled to be completed 
within 10 months. In the event that the Diversion Tunnel (DT) 
works are not completed within this stipulated period, the 
subsequent work milestones shall be adjusted accordingly. 

249 
PC 1.1.85, p.234; GC/PC4.12; 
Works Requirements, Section 9; Sub-
Clauses 2.5 and 4.10 

Please confirm that: (a) all factual ground data 
(DPR stage and 2025-26 pre-construction drill 
logs, drift logs, geophysical surveys, and 
upstream/downstream cofferdam borehole logs) 
constitutes Site Data on which bidders may rely; 
(b) tunnel support will be remeasured against the 
rock classes actually encountered, without any cap; 
and (c) whether a Geotechnical Baseline Report 
will be issued. 

All items to be executed in all geological conditions has been 
covered under BoQ and it shall be item rate. 
 
Available GBR and GDR shared as Annexure: DCP-I(b) 
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250 
Drg DIV-002, p.7; BOQ BillA8; 
U/S cofferdam drawings 

Please confirm that the cut-off wall will be 
remeasured to the depth actually reached; provide 
borehole data along the cofferdam axis and the 
grouting treatment applicable if bedrock is deeper 
than shown; review the BOQ quantity against the 
maximum 58 m / average 43 m depths; and 
confirm that the upstream working platform at EL 
782 can be widened to 22-25 m for safe cutter 
operation. 

Available GBR and GDR shared as Annexure: DCP-I(b)The 
Bidder is required to submit a detailed Construction Schedule, 
as per Section IV-Bidding Forms-Construction Schedule, 
adopting the proposed method statement and demonstrate the 
completion of DCP-I within the stipulated contract period. 

251 
TS Section B.20, Clauses 20.25.2(3) 
and (4); BOQ Items A20.1 and 
A20.3 

Please: (a) state the design cementitious content 
range for each RCC zone and increase the quantity 
of variation item A20.3 accordingly; (b) state the 
fly ash/pozzolana source and confirm who bears 
its cost within the PCC definition; and (c) set a 
time or event limit for release of the 2% hold-back 
if first filling is delayed by other packages, not later 
than the Performance Certificate. 

a) Refer relevant IS code under Technical Specification for the 
cement specification and cementitious content. However, any 
variations shall be regulated in line with BoQ item A 20.3 
b) It shall be the responsibility of the Bidder to confirm the 
source fulfilling required Specification. 
c) Provisions of the Bid Document shall prevail. 

252 
PC 4.29, Milestones M2/M3,p.254; 
BOQ Item A20.1 

Please state the placement programme and 
monsoon working assumptions underlying 
Milestone M3, confirm whether M3 will be 
adjusted for hydrological windows, confirm 
whether the designated quarry can supply 
approximately 150,000 tonnes of aggregate per 
month, and provide monsoon and working season 
data to enable methodology planning. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. Rainfall Data has been already included in the 
Bidding Document and it shall be the responsibility of the 
Contractor to achieve the required aggregate output from the 
designated Quarry. 

253 
Works Requirements, Section 6.3, 
pp.148-149 

Please clarify how quarry output will be 
apportioned between the two Contractors, and 
provide the royalty/lease costs, development 
obligations, dispute resolution mechanism, 
estimated available quantities, and aggregate 
quality and alkali-aggregate-reactivity test data. 

Each Contractor shall be provided with a separate allocation 
within the same quarry for independent operation. During the 
operation phase, the Contractors with the Employer shall 
develop and implement a Standard Operating Procedure (SoP) 
to govern quarry operations. 

254 
PC Part B, Clause 19, p.258,8 item 7; 
BDS ITB 14.1 

Please issue the Employer's CAR/TPL policy 
terms (deductible schedule, exclusions and sub-
limits) by addendum, clarify whether the 
deductibles apply per event or in aggregate, and 

Owner Controlled Insurance Program under process and refer 
Section IX-Particular Conditions, Part B Special Provisions Sub 
Clause 19.1 and 19.2 for insurance requirements. 
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confirm that a flood or GLOF during 
construction is an Employer's risk under Clause 
17.2 with the Contractor's share capped at the 
stated deductible. 

255 
PC Part B, Clause 4.30, p.256; PC 
14.7, p.278; Section III, 3(iii) 

Please clarify: (a) how the Clause 4.30 working-
capital deposit is calculated and when it falls due; 
(b) whether it earns interest and when it is released; 
(c) whether an unconditional bank guarantee may 
replace the cash deposit; and (d) whether the 
escrow arrangement can at any time block 
payments to suppliers or subcontractors. 

Sub-Clause 4.30 Working Capital under Section IX-Particular 
Conditions, Part B-Special Provisions is hereby amended as" 
"The Contractor shall mandatorily provide either (i) a 
Corporate Guarantee from its Parent Entity, or (ii) an 
unconditional Bank Guarantee, as working capital security, in 
an amount equivalent to one month of the equated monthly 
Accepted Contract Amount." 

256 
PC Part B, Clause 2.6, p.236; BDS 
ITB 14.1 

Please confirm: (a) whether the Contractor is 
obliged to take over the listed equipment; (b) how, 
in what instalments and over what period the cost 
will be recovered;(c) the age, condition and 
warranty of each unit; and (d) how GST and 
import duty will be treated on the transfer. 

It is mandatory for the contractor to take over all the minimum 
listed Employer's Equipment and the cost mentioned in Section 
IX- Particular Conditions, Part B-Special Provisions, Sub-
Clause 2.6 shall be the applicable cost for the contractor and 
any additional cost shall be borne by the Employer.The cost will 
be recovered from the contractor on a pro rata basis through 
the Interim Payment Certificate like mobilization advance 
(Section IX-Particular Conditions, Part B-Special Provisions 
Sub-Clause 14.2(a)) 

257 
Works Requirements, Section 6.8, 
p.150; Contract Data4.19 

i) Is the estimated peak demand of 15 MW 
construction power includes pre- and post-cooling 
load of concrete (ii) the scope of additional 
construction power supply extension in the tender 
is limited to Low Voltage (LV) only. Pl confirm 

15 MW peak demand includes the construction power 
requirement of the whole project. 
 
The additional scope of tapping of line from 33 kV trunk line, 
if required along with transformer and LV supply will be in 
contractor's scope upon approval from the Employer. 

258 BOQ Item A9.18 (p.9 of 26) 
Please confirm the correct unit and quantity for 
item A9.18 (Slush Grout). We understand the unit 
should be kg. 

Unit of Measurement for the Line Item A9.18 Slush Grout 
under Annexure-4 Bill of Quantities (Page 10 of 26) is hereby 
changed to "kg" 

259 
BOQ Items A11.2.1 and A11.2.2 
(p.10 of 26) vs A11.1 

Please verify and confirm the coupler quantities in 
items A11.2.1 and A11.2.2. 

Provisions of the Bidding Document shall prevail. 

260 BDS ITB 7.2; RFB paragraph 8 

Please advise how and on which dates the Site 
Visit Certificate can be obtained, and whether site 
visits can be arranged for additional technical 
personnel and specialised subcontractors' 

The request for the site visit by the additional technical 
personnel after pre-bid meeting shall be facilitated by the 
Employer.   
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representatives after the pre-bid meeting. Please 
also provide a site-visit / route-survey report to 
assess the feasibility of mobilising heavy 
equipment to site. 

261 
Contract Data 8.8, p.231 vs PC Part 
B 4.29, p.255 

Please confirm which formula applies to milestone 
delays, confirm that the cap of 10% of the ACA 
covers milestone and completion damages 
together, and explain how the refund mechanism 
operates. 

Refer Section IX-Particular Conditions, Part A-Contract Data 
Sub-Clause 8.8 and any liquidated damages imposed for failure 
to achieve an earlier milestone shall be refunded upon issuance 
of the Milestone Completion Certificate by the Engineer, 
provided the Contractor achieves the subsequent milestone 
within the stipulated period. 

262 
PC Part B, Clause 8.5, p.267; GC 
20.2; Clause 3.7 

We request that the quarterly time-bar in PC 8.5 
be deleted or aligned with GC 20.2 (28 days from 
awareness), and confirmation that interface-delay 
determinations follow the Clause 3.7 
determination process and are reviewable by the 
DAAB. 

Provisions of the Bidding Document shall prevail. 

263 
BDS ITB 15.1; Contract Data14.15; 
BDS ITB 14.1 

Please confirm: (a) how and when the Employer 
will arrange convertible currency for hydro-
mechanical components; (b) the process and 
timing for reimbursement or exemption of GST 
and import duties, in Bhutan and for supply routed 
through India; and (c) which Bhutanese 
withholding-tax rates (CIT/BIT and personnel 
PIT) are deemed included in the bid price. 

(a) The Employer shall facilitate required convertible currencies 
for procurement of hydro-mechanical components and 
equipment by the Contractor as and when requested based on 
the progress of the work. 
(b) The Custom Duty and GST Exemptions certificate shall be 
issued or reimbursed for imports of materials and equipment 
while GST amount shall be reimbursed for sourcing of 
materials within the country on submission of documentary 
evidence.  The exemption applies strictly to direct input 
materials and equipment. For further details, refer Renewable 
Energy Tax Exemption Act of Bhutan 2026 (www.mof.gov.bt). 
(c) The Bidder shall factor in the applicable withholding Tax 
Deducted at Source (TDS) in compliance with the Income Tax 
Act of Bhutan 2025 and Rules on the Income Tax Act of 
Bhutan 2025. 

264 
PC Part B, Clause 2.7, p.236 vs BOQ 
Annexure-4 

Please identify the BOQ line item through which 
the cost of Employer-provided residential facilities 
is recovered. If it is missing, please add it by 

The cost will be recovered from the contractor on a pro rata 
basis through the Interim Payment Certificate like mobilization 
advance (Section IX-Particular Conditions, Part B-Special 
Provisions Sub-Clause 14.2(a)). 
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addendum and state the recovery amounts and 
timing. 

265 BOQ Item A6.1.6 (p.5 of 26) 
Please confirm the unit of measurement for item 
A6.1.6. 

Unit of measurement is confirmed as Cum. 

266 

Works Requirements, Clause 3.1, 
p.135 vs Scope of Work, p.134 vs TS 
B.22, Clause 22.12; Drgs DHPP-
HM-DAM-2026-105/107 

Please confirm the correct clear opening (5.0 x 4.0 
/5.5 / 5.8 / 15 m) and sill level of the auxiliary 
spillway service gate, and issue a corrected, 
consistent data sheet and drawing so that leaf area, 
seal length, hoist capacity and BOQ quantities can 
be established on a single basis. 

The auxiliary spillway service gate of clear opening of 
5.0mx5.8m with sill level at El.844.50 m 

267 
TS 22.1.2 / 22.11.1 / 22.11.2 
/22.11.3.2 (Section B.22); Drgs 
DHPP-HM-DAM-2026-101/102 

Please confirm, in a single consistent statement, 
the exact number of complete spillway stoplog 
sets (each of 7 elements) and elements to be 
supplied under BOQ Part 2, and complete the 
blank figure in Specification Clause 22.11.1. 

The number of stoplogs set has been confirmed as 1. The text 
(Particular Technical Specification (PTS) and BoQ) have been 
modified accordingly. Amended BoQ and PTS is attached as 
Annexure DCP-I(h) and DCP-I(i) respectively. 

268 
TS Section B.3, Clause 3.4(p.4 of 24); 
BOQ Items A9.7.1, Bills A4/A5 

For an 11 m diameter drill-and-blast tunnel, please 
confirm whether the 100 mm pay-line allowance 
will be reviewed, and confirm that concrete filling 
of geologically accepted overbreak is paid under 
item A9.7.1, and support of such zones under Bills 
A4/A5, including behind liners in the tunnel. 

A 100 mm pay line has been adopted as the standard, as full-
face excavation of the 11 m tunnel section is not practicable. 
Considering the excavation methodology involving heading and 
benching, a 100 mm pay line is considered appropriate. 

269 Downstream cofferdam drawings 
Please confirm the proposed working-platform 
level and the average cut-off-wall depth at the 
downstream cofferdam. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. 

270 Schedule of works 

Please specify the tentative commencement dates 
and schedule of both the upstream and 
downstream cofferdams to enable resource 
planning. 

The Bidder is required to submit a detailed Construction 
Schedule, as per Section IV-Bidding Forms-Construction 
Schedule, adopting the proposed method statement and 
demonstrate the completion of DCP-I within the stipulated 
contract period. 

271 
BOQ Part 2, Item A22.4; TS 
22.12.3.3, p.65; HM drawing set 

Please provide the design basis, GA or preliminary 
schematic of the Environmental Flow Release 
System, including pipe routing, number and 
diameter, embedded parts, inlet trash rack and 

Provisions of the Bidding Document shall prevail. 
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isolation/control valves, so that the lump sum can 
be priced; alternatively, convert it to measured 
items. 

272 
TS 22.11.4.4, p.56; TS 22.17, p.95; 
Drgs DHPP-HM-DAM-2026-101 to 
104 

Please provide an indicative developed surface 
area and the preferred material (or an indicative 
tonnage) for the spillway glacis, pier and breast-
wall steel liner so that all bidders can price this 
weight-based BOQ item on a common basis. 

Please refer to the BoQ item A 22.1.6.1 for steel liner quantity 
in Kg. Detail design & drawing on associated minor items shall 
be covered only in detailed design drawings. 

273 
Works Requirements, Clause 6.1.1, 
p.145; BOQ Item A23.1 

Please identify the Employer-provided permanent 
access roads and bridges serving the DCP-I dam 
site, Adit-1, the quarries and the muck-disposal 
areas; Adit-1, the quarries and the muck-disposal 
areas; 40R?); and clarify how maintenance 
responsibility is shared with BOQ item A23.1. 

Refer Annexure-5.1-Section-VII (Works' Requirement) under 
Clause 6 (Construction Facilities) on coverage of scope under 
BoQ Item No. A 23.1 

274 PC 4.29, Milestone M6, p.254 
Please confirm whether Milestone M6 requires 
two or four radial gate sets to be delivered by week 
180. 

Replace the word "two (4) numbers" with "Six (6) numbers" 
under Section IX-Particular Conditions, Part B- Special 
Provisions Sub-Clause 4.29 (DCP-I-M6) 

275 
Particular Technical Specs (PTS) 
22.12.4.2, p.66 vs 22.11.4.2, p.55 vs 
22.13.4.2, p.74 

Please confirm the intended seal material for the 
auxiliary spillway gate and stoplog (EPDM or 
SBR). If EPDM is acceptable or preferred, please 
provide the EPDM property requirements 
separately from the SBR properties so that 
compliant seals can be quoted. 

Bidders may propose seals manufactured from either SBR or 
EPDM, provided that the selected material is suitable for the 
intended service conditions and complies with the applicable 
performance and quality requirements. 

276 Drg DHPP-HM-DAM-2026-103 

Please correct one of the two statements. In our 
experience the radius should be measured from 
the outside of the skin plate to ensure constant, 
uniform top-seal contact at every gate position; 
kindly confirm. 

The radius for the top-seal shall be measured from the outside 
surface of the skin plate to ensure constant, uniform seal 
contact at every gate position. 

277 
Drg DHPP-HM-DAM-2026-104, 
Detail B 

We recommend a field-proven spring-loaded 
(conveyor-belt type) lintel-seal arrangement, 
which accommodates thermal movement and 
eliminates the siltation risk. Please consider this 
arrangement and revise the drawing accordingly 

Please refer to the technical specifications design data included 
in the bidding documents 
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278 
Drg DHPP-HM-DAM-2026-104, 
Plan 807.2 

Please provide adequate clear space between the 
arm and the pier for free cylinder movement and 
revise the drawing accordingly. 

The details will be provided in the detailed design phase. Please 
refer to the BoQ, drawings, and technical specifications 
included in the bidding document 

279 PTS Clause 22.11.3 

Please incorporate the trunnion-bush design 
criteria (allowable stresses, casting type, alloy 
number and type of dry lubricant). The bush 
should be of the self-lubricating type. 

The details will be provided in the detailed design phase. Please 
refer to the BoQ, drawings, and technical specifications 
included in the bidding document 

280 PTS Clause 22.11.3 
Please confirm the skin-plate material for the top-
seal radial gate (stainless steel or stainless-clad). 

Please refer to the technical specifications where it is stated 
"The side, the top and the bottom sealing plates will be stainless 
steel. Each gate will be operated by two oil operated servo 
motors. " (section 22.11.3.1) 

281 PTS Clause 22.2.3, Sl. No.(c) 

Please add Devaglide, Lubrite, INA and GGB to 
the approved self-lubricating-bush vendors, as is 
common practice in comparable hydropower 
tenders. 

Please refer to the technical specifications design data included 
in the bidding document. 

282 PTS Clause 22.15.2 
Please provide the hoisting speed, long-travel 
speed and related parameters for the fixed wire-
rope hoist and gantry crane. 

Please refer to the technical specifications design data included 
in the bidding document. 

283 
PTS Clause 22.13.2, p.72 vs Clause 
22.13.3.1, p.73 

Please confirm which intake service-gate operating 
speed is correct. 

Please refer to the technical specifications design data included 
in the Tender Package. As per TS it is mentioned 1m/min +/- 
5% 

284 
PTS Clause 22.14.2, p.81; Drg 
DHPP-HM-DAM-2026-109 

Please incorporate the TRCM boom radius in the 
specification and drawing. 

The details will be provided in the detailed design phase. Please 
refer to the technical specifications included in the bidding 
document. 

285 
PTS Clause 22.14.2, p.80; Drg 
DHPP-HM-DAM-2026-109, Key 
Section 

Please correct one of the two trash-rack angles and 
revise the documents accordingly. 

Technical specification clearly mentioned 10 degree. Please 
refer the drawings in tandem to the technical specifications 
included in the bidding document. 

286 PTS - permissible stresses 
Please include the permissible-stress criteria to be 
used in the structural design of the radial gates, 
vertical gates and embedded parts. 

Please refer to the technical specifications included in the 
bidding document. 

287 PTS - feeder points 
Please provide the number and locations of the 
feeder points for the hydro-mechanical 
equipment. 

Feeder point shall be distributed from the Transformer point 
provided. 
The additional scope of tapping of line from 33 kV trunk line, 
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if required along with transformer and LV supply will be in 
contractor's scope upon approval from the Employer. 

288 HM drawing set - plan views 
Please revise the hydro-mechanical drawings to 
include plan views showing the equipment layout 
and distances. 

The exact location and plan view will be part of the detailed 
design. Please refer to the technical specifications included in 
the bidding document. 

289 PTS - supply and control voltage 
Please provide the supply and control voltages for 
the hydro-mechanical electrical system 

The specifications currently identify 415/240 V AC, 50 Hz as 
the low-voltage distribution system and 220 V DC for gate 
alarms and limit-switch/control circuits. 

290 PTS - electric motors 
Please provide the electric-motor details, including 
starting system, duty class and insulation 
requirements. 

Electric motors shall generally be three-phase squirrel-cage 
induction motors complying with IEC 60034. Motors shall have 
Class F insulation with temperature rise limited to Class B and 
shall be rated for the duty class of the driven equipment. Direct-
on-line starting may be used where verified by voltage-drop, 
starting-current, torque and thermal calculations; otherwise, an 
approved reduced-current starting method shall be provided. 
Drainage-pump motors shall be IP68 and S1 duty, while gate, 
hoist, crane and hydraulic-power-unit motors shall have duty 
ratings appropriate to their operating cycles. 

291 
 BOQ Bill A19, Items A19.3 and 
A19.5 (Water Supply /and A19.5 
(Water Supply /Sewerage) 

Please confirm: (a) whether items A19.3 and A19.5 
are permanent works for the Employer's 
operational use or temporary works for the 
construction workforce, together with the facility 
and location each item serves; (b) the design 
population to be adopted, or the specific Works 
Requirements / LMP clause that fixes it; and (c) 
the per-capita design loadings (water demand in 
litres/person/day and sewage generation), the 
treated-effluent discharge standard to be met, and 
any peak-factor or future-growth allowance, so 
that all bidders design and price these items on a 
common basis 

This BoQ Item A 19.3 & 19.5 is meant for Operations & 
Maintenance phase of the Project and shall be installed in Dam 
top/Control room. Design parameters have been covered 
under Annexure- 5.1(Technical Specification) & its clause B.19. 

292 
Section IV - Bidding Forms, Method 
Statement', pp.68-69 

Please confirm whether this is a drafting carry-
over from the DCP-III bidding document, and 
issue the correct DCP-I-specific Method 
Statement and Construction Schedule 

Second Paragraph of Section IV-Bidding Forms (Page 69 of 
319) is amended as below: The Method Statement shall cover 
all aspects of the activities under DCP-I with special emphasize 
on the following points:1. River Diversion Management plan2. 
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requirement list before bidder commit resources 
to these scored, page-capped submissions. 

Excavation Sequence of the Coffer Dams (both U/s & D/s)3. 
Cut-Off Diaphragm Wall methodology4. Dam abutment 
stripping method 5. RCC placement method6. Excavation 
sequence of Heading & Benching Method for Head Race 
Tunnel7. Tunnel concrete lining arrangements8. Diversion 
Tunnels Plugging method9. Dewatering plan10. Curtain 
grouting plan11. Dam Instrumentation Plan12. Cycle time for 
Cofferdams, RCC & CVC concrete placement method for main 
dam and tunnel works with work fronts13. Manpower and 
material mobilization schedule14. Quality Control and Quality 
Assurance Plan15. Hydro-Mechanical gate erection plan16. 
Interfacing Plan for Civil and Hydro-Mechanical works17. 
Innovation and use of latest technology 

293 
Contract Data, Sub-Clause 14.7(b)(i) 
vs Section IX -Particular Conditions, 
amendment to Sub-Clause14.7(b)(i 

Please confirm which period governs interim 
payment. We note that, under the priority of 
documents, the Contract Data precedes Particular 
Conditions Part B. 

Clause 14.7b(i) under Section IX-Particular Conditions Part A 
Contract Data is hereby amended as follows:"75% of the IPC 
within 7 days after the Engineer receives the Statement and 
supporting documents and the remaining 25% within 56 days 
after the Engineer receives the Statement and supporting 
documents." 

294 

BOQ Part 2 (HSS Equipment), 
Category VI; Technical 
Specifications, Hydro-Mechanical 
Works chapter 

Please confirm the precise division of design 
responsibility for the hydro-mechanical works: 
does the Contractor carry detailed-design liability 
(as the BOQ Category VI wording implies), or is 
the Contractor's obligation limited to 
shop/fabrication drawings against a design issued 
by the Main Design Consultant? This affects 
professional-indemnity insurance pricing and the 
fabrication lead-time programme ahead of 
Milestones M4, M6 and M8 

Contractor's obligation is limited to shop/fabrication drawings 
against a design issued by the Main Design Consultant 

295 
Section VII - Works Requirements 
(mobilisation /no-objection 
provision), read with Sub-Clause 4.1 

Please confirm the maximum period within which 
the Engineer will respond to the Contractor's 
request for No-Objection to mobilise (haul roads, 
site establishment, geotechnical investigation 
works, and quarry/borrow development). 

On fulfilment of Contractor's General Obligation under sub-
clause 4.1 (Section-IX-Particular Conditions) 
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296 

BOQ Part 1, Items A1.1 and A1.2 
(Section B.1 - Dewatering During 
Construction); TS dewatering 
payment clause 

Please confirm the design inflow rates, ground 
water/seepage assumptions and hydrological basis 
used to derive items A1.1 and A1.2 so that bidders 
can verify these figures, and confirm our 
understanding that the quantities are Employer 
estimates only with no guaranteed minimum, 
while the quoted unit rate applies without cap to 
any actual quantity consumed, i.e. outside the 
normal Sub-Clause 4.11 / 12.3 quantity-variation 
and rate-review protection. 

Provisions of the Bidding Document shall prevail. 

297 
Section VII - Works Requirements, 
Clause 6.9 (Source of Water Supply) 

Please share the KMZ file for the proposed site 
with the details stated in the tender document. 

KMZ file shared as Annexure: DCP-I(a) 

298 
Section IX - Particular Conditions 
Part B (Special Provisions), Clause 
14.2 (Advance Payment) 

We request that the mobilisation advance be 
increased to 10% of the Accepted Contract 
Amount, or alternatively that the amortisation rate 
be reduced from 10% to 5% of the amount of each 
IPC. 

Provisions of the Bidding Document shall prevail. 

299 
Section VII, Work Requirement-9.5 
Construction Material &Technical 
Specification B.9 & B.20 

There is mismatch of test result and TS 
requirement. Pl clarify. 

Technical Specification requirement shall prevail 

300 
Contractor’s Representative and Key 
Personnel 

(i) Kindly consider Class X with relevant 
experience of three years. (ii) kindly consider at 
least 50% of fresh VTI or class XII grade 
individual to upscale skill of locals, which will be 
in line to Local employment requirement of 30%. 

Provisions of the Bidding Document shall prevail. 

301   
Requesting for issue of AUTOCAD file of tender 
drawing of DCP-I 

Contour Map of Project and General Layout shared as 
Annexure: DCP-I(c) 

302 Section-II, Bid Data Sheet, ITB 22.1 

We respectfully request an extension of four (4) 
weeks to the Bid submission deadline for both 
DCP-I and DCP-II, from 28th July 2026 to on or 
about 25th August 2026, pursuant to the 
Employer's discretion under ITB Sub-Clause 22.2 
read with ITB Clause 8. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

303 
Section II- Bid Data Sheet, ITB 19.1-
Bid security 

We understand that as part of Bid security, bidder 
has to submit the unconditional Bank Guarantee.  

Section II-Bid Data Sheet Sub-Clause 19.1 is hereby amended 
as: 
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We request you to also consider the Insurance 
surety bonds along with the Bank Guarantee 
 
We request you to review and confirm. 

"A Bid Security shall be required. Bid must be accompanied by 
a Bid Security in the form an unconditional bank guarantee 
from any financial institution in Bhutan and India. The amount 
and currency of the Bid Security shall be BTN/INR 248 million 
(Two Hundred Forty-Eight million) only." 

304 

Section Ill- Evaluation and 
Qualification Criteria4.2: Specific 
Construction & Contract 
Management  Experience 

We submit that the qualification criteria outlined 
in the referred clause significantly limit the eligible 
bidders, as only a few entities currently meet the 
specified requirements of 85m high dam. In order 
to encourage wider participation and healthy 
competition, we also submit that the Indian Public 
Sector organization who are known for the 
development of similar type of contracts where 
dam is part of the project, also consider dam 
experience or experience of concrete quantities in 
place of Dam on pro rata basis in a single project 
from DAM or Water resources Project and not 
DAM alone. In this connection, we request that 
the qualification requirements may be amended as 
follows:(i) Experience of having constructed the 
dam of minimum height of 85 mORAchieved an 
annual progress of concreting of 0.50 million m3 
in any one year in a  Dam/Weir/Barrage/Water 
Resources Project in the last 20 yearsA Dam/ 
Weir/ Barrages are also falls under water resources 
project category where the concreting technology 
is similar for other components in water resources 
project such as pump house., lining works, etc. 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(i) is hereby amended as: 
"Experience of having constructed the dam of minimum height 
of 85 m and achieved an annual progress of concreting of 0.25 
million m3 in any one year in a Dam/Weir/Barrage for River 
Diversion in the last 20 years.The Dam height and progress of 
concreting can be met through two separate projects" 

305 

Section Ill- Evaluation and 
Qualification Criteria4.2: Specific 
Construction & Contract 
Management  Experience 

We submit that the qualification criteria outlined 
in the referred clause significantly limit the eligible 
bidders, as only a few entities currently meet the 
specified requirements. In order to encourage 
wider participation and healthy competition, we 
also submit that the Indian Public Sector 
organization who are known for the development 

Section-III Evaluation and Qualification Criteria, Sub-Clause 
4.2(ii) is hereby amended as: 
"Successfully achieved excavation for Dam/Barrage/Weir 
complex for River Diversion of minimum excavation volume 
of 0.80 million m3 in any one year in the last 20 years in the 
single project." 
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of similar type of contracts where dam is part of 
the project also consider experience of Excavation 
Quantities on pro rata basis in a single project 
from DAM or Water resources Project and not 
DAM alone. In this connection, we request that 
the qualification requirements may be amended as 
follows:(ii) Successfully achieved open excavation 
for Dam/Weir/Barrage/Water Resources Project 
of minimum excavation volume 1.3 million m3 in 
any one year in the last 20 years in a single 
project.As the Excavation work technology 
adapted for the abutments & foundations for the 
Dam is similar to other components of water 
resources project.We request you to review and 
confirm 

306 Section-II, Bid Data Sheet, ITB 22.1 

Considering the complexity, importance, and 
long-term impact of the project, we kindly request 
you to grant an extension of the submission 
deadline by 4 months from the current due date. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

307 General Layout 
Request the Employer to please provide KMZ File 
& the Auto Cad file. 

KMZ file shared as Annexure: DCP-I(a) 

308 Geotechnical Baseline / GBR 

Please confirm whether a Geotechnical Baseline 
Report, geological longitudinal section along the 
HRT/dam axis, and borehole data are available to 
bidders, since these materially affect pricing of 
excavation, rock support and grouting items (A2–
A7). 

Available GBR and GDR shared as Annexure: DCP-I(b) 

309 Geotechnical Baseline / GBR 
Kindly provide complete geological mapping of 
the dam foundation, intake, HRT and Adit. 

310 General Layout — Landslide Area 

A "Landslide Area" is marked adjacent to the 
alignment near the dam approach. Please confirm 
whether stabilization/remedial works in this zone 
are included in the DCP-I scope (e.g., under Item 
A17 – Slope Protection) or are excluded/covered 
under a separate package. 

It is included in the scope under DCP-I 
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311 General Layout — Settlement Areas 

Several settlement/village areas (Tsamang, Chhali, 
Tsakaling, Saleng, etc.) are shown within or 
adjoining the project footprint. Please confirm the 
status of land acquisition/resettlement (R&R) for 
these areas and any consequent restriction on 
blasting, working hours, or haul routes near 
habitation. 

All Statutory Clearances like NOC from PAPs, Forest 
Clearance, Environmental Clearance, Land Acquisition and 
Livelihood Restoration Plan similar to Rehabilitation & 
Resettlement has been completed for the lands identified for 
the work under the Package. 

312 General Layout — Access Roads 

Please clarify the scope split between "New Access 
Road" construction (shown in legend) and Item 
A23.1 "Repair and Maintenance of Access Road" 
(280 km-month). Is construction of new access 
roads included in DCP-I, or only 
repair/maintenance of existing roads? If new 
construction is included, please provide the BOQ 
pay item and drawing reference. 

Provision under Section-VII: Works Requirement shall prevail 

313 Contractor's Facility Areas 

Please confirm whether the facility areas shown on 
the layout (construction facilities, batching plants, 
stockyards, muck dump areas) are indicative or are 
firmly allotted plots, whether they will be handed 
over free of cost/free of encumbrance by the 
Employer, and whether coordinates/boundary 
drawings for each area can be issued. 

Refer Information for Bidders under Section VII- Works' 
Requirement. Areas identified in Works' Requirement are firmly 
allotted plots. 

314 Geotechnical Baseline / GBR 

Please confirm whether a Geotechnical Baseline 
Report, geological longitudinal section along the 
HRT/dam axis, and borehole data are available to 
bidders, since these materially affect pricing of 
excavation, rock support and grouting items. 

Available GBR and GDR shared as Annexure: DCP-I(b) 

315 Muck Disposal 

Please confirm the environmental clearance status 
of the identified Muck Dump Areas, whether they 
are government-approved dumping sites, and 
whether the Contractor is required to obtain any 
additional statutory consent for disposal. 

Clearance obtained. 

316 Seismic Design 
Kindly provide seismic design parameters that 
need to be adopted. 

Detailed Design will be undertaken by the Employer and 
seismic design parameters is not required at the current stage. 
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317 Drawings 
Please provide BIM/3D geological model if 
available. 

Not available 

318 Payments 
Please clarify payment methodology for additional 
rock support ordered by Engineer 

Payment shall be regulated as per the provisions of Technical 
Specification & Bill of Quantities  

319 Grouting 
Please provide expected grout take & Kindly 
clarify payment for additional consolidation 
grouting ordered by Engineer 

Expected grout take to be considered from the available 
geological information provided. Payment shall be regulated as 
per the provisions of Technical Specification & Bill of 
Quantities  

320 Roads Please confirm existing access road condition. 
Refer Information for Bidders under Section VII- Works' 
Requirement.  

321 Power 
Please specify construction power availability & 
standby power responsibility 

The availability of Construction Power is specified in the 
Bidding Document under Section VII-Works' Requirements 
Section 6.8 and standby power is the responsibility of 
Contractor by setting up appropriate DG Sets. 

322 Blasting 
Please clarify whether are there any blasting 
restrictions & Employer will facilitate explosive 
licences. 

No blasting restrictions but need to issue advance notification 
for blasting date and time. No separate blasting licence is 
required to be obtained by the Contractor 

323 Insurance 
Please specify Employer-insured risks & Please 
confirm CAR Insurance coverage. 

Refer Section IX-Particular Conditions, Part B Special 
Provisions Sub Clause 19.1 and 19.2 

324 Hydrology 
Request the Employer to please provide the latest 
hydrological data including flood frequency 
analysis of the river 

River Discharge is provided as Annexure DCP-I(f) 

325 
Bidding document, Section II, Bid 
Data Sheet, ITB 4.1 

Bidder understands that the Experience criteria 
shall be evaluated based on Section III – 
Evaluation and Qualification Criteria. 

ITB 4.1 under Section-II Bid Data Sheet is hereby amended as 
"Maximum number of members including the Lead Member in 
the Joint Venture (JV) shall be 2 (Two). At Least one JV 
member shall have experience in construction of hydropower 
project in the Himalayan Region. For construction of head race 
tunnel, experience in construction of road tunnel, metros, 
railway tunnels in Himalayan Region shall also be acceptable." 

326 
Bidding document, Section II, Bid 
Data Sheet, ITB 45 

Clause states, “In case, single lowest evaluated 
bidder is the lowest bidder for more than 1 
package, i.e. in DCP-1, DCP-II or DCP-II, the 
bidder shall be awarded only one package at the 
discretion of the Employer to the most 

Section II-Bid Data Sheet Sub-Clause ITB 45 is amended as 
under: 
The Employer will award the Contract to the successful bidder 
whose bid has been determined to be substantially responsive 
and has been determined as the Most Advantageous Bid. 
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advantageous bid. 
 
We request you to reconsider awarding at least two 
packages to the lowest bidder. 

In case, single lowest evaluated bidder is the lowest bidder for 
more than 1 package, i.e. in DCP-I, DCP-II or DCP-III, the 
Employer reserves the right to award more than one package to 
the same Bidder based on the most advantageous outcome for 
the Employer. 

327 
Section IX – Particular Conditions 
of Contract, Sub-Clause 4.30 
(Working Capital) 

Sub-Clause 4.30 requires mandatorily deposit and 
maintain in the Escrow Account a working capital 
amount equivalent to three months of the equated 
monthly Accepted Contract Amount.We would 
like to state that this is an additional financial 
burden on Contractor which will have significant 
adverse impact on the cashflow requirement 
during execution. Contractor respectfully requests 
the employer to review the requirement. 
Therefore, we propose instead of actual deposit 
the employer may seek credit facility certificates 
from the Bankers of the Contractor for this 
requisite amount which can be utilized during 
exigency. Kindly review our above proposal and 
amend this clause suitably. 

Sub-Clause 4.30 Working Capital under Section IX-Particular 
Conditions, Part B-Special Provisions is hereby amended 
as""The Contractor shall mandatorily provide either (i) a 
Corporate Guarantee from its Parent Entity, or (ii) an 
unconditional Bank Guarantee, as working capital security, in 
an amount equivalent to one month of the equated monthly 
Accepted Contract Amount." 

328 
Section II, Bid Data Sheet, ITB 22.1 
– Bid Submission Deadline 

Given the sheer scale and complexity of this 
project, bidders need adequate time to conduct 
thorough site visits, finalize complex Joint 
Venture structures, and get accurate pricing from 
specialized vendors/consultants. Therefore, we 
request bid submission deadline be extended by a 
minimum of eight 2 months. 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

329 
ITB 45 (Award of Contract for 
Multiple Packages) 

ITB 45 states that a single lowest bidder can only 
be awarded one package to manage project 
risk.Our understanding is that this restriction 
applies only when the exact same bidding entity 
applies for multiple packages. Where a company 
bids alone for one package, but joins a Joint 
Venture (JV) for a different package, they are 
separate bidding entities.As long as the JV has its 

Refer Section I- Instruction to Bidders Clause 4.3. 
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own independent financial strength, equipment 
fleets, and teams to execute its work without 
overlapping with the individual bidder's resources, 
both entities are eligible to win their respective 
packages. 

330 
Section II, Bid Data Sheet, ITB 22.1 
– Bid Submission Deadline 

Given the sheer scale and complexity of this 
project, bidders need adequate time to conduct 
thorough site visits, finalize complex Joint 
Venture structures, and get accurate pricing from 
specialized vendors/consultants. Therefore, we 
request bid submission deadline be extended by a 
minimum of 2 months 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

331 General 
Offload 20% of works to CDCL as in Khorlochhu 
Hydroelectric Power Project 

Provisions of the Bidding Document shall prevail. 

332 Section II- Bid Data Sheet, ITB 22.1 
Extension of time for bid submission for a couple 
of weeks 

The submission of the Bid is extended up to August 27, 2026 
at 15.00 hrs 

333 
Section II- Bid Data Sheet, ITB 19.1-
Bid Security 

Bid security amount is high. Request to substitute 
by Bid Securing Declaration  

Section II-Bid Data Sheet Sub Clause 19.1 is hereby amended 
as:"A Bid Security shall be required. Bid must be accompanied 
by a Bid Security in the form an unconditional bank guarantee 
from any financial institution in Bhutan and India. The amount 
and currency of the Bid Security shall be BTN/INR 248 million 
(Two Hundred Forty-Eight million) only." 

334 
Section III- Evaluation and 
Qualification Criteria, Clause No.1.4 

Can bring in manpower and equipment from 
Nepal 

Yes, subject to clearance from the relevant authority 

335 Section II- Bid Data Sheet, ITB 15.1 
Can quote Bid in other convertible currencies 
other than Indian Rupee (INR) 

Provisions of the Bidding Document shall prevail. 

 


